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CLASSES DESIGNED FOR GEN Z

We know that Gen Z are the biggest new joiner group in history, how will you win 
these vital members at the start of their fitness journey so they stay with you for life?

Outmuscle the competition with addictive classes designed for younger members, 
inspired by their favourite Pilates, Strength and Power Training workouts. 

Your biggest opportunity awaits as Gen Z become crucial to staying relevant in the 
future fitness industry. How are you transforming your timetable and club to meet 
the needs of the next generation? *Source: 2021 Global Fitness Report, Les Mills
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I
t’s possible to be overwhelmed by the 
challenges the universe has been throwing 
at us all over the last few years, but 
among the disruption, the health and 

and hopefulness in achievable daily doses.
The growth of group exercise is 

notable, given people’s hunger for social 
contact and being able to work out 
together is a huge driver of health club attendance.

Research has shown that feeling awe helps people 

working out in a group is one way of experiencing this.

term – that energy and harmony you feel when 
experiencing something with others. 

During the past three years there have been so 
many contributing factors to the mental illness tsunami 
we’re seeing in societies all around the world, but 
the lack of face-to-face time and companionship has 

certainly made it even harder for many 
people to cope with the tough times.

more when they’re with others than 
when they’re alone and those little social 
connections, such as smiling at strangers 
and exchanging pleasantries with the 
health club reception team, have been 
proven to be incredibly important for our 

health, wellbeing and longevity. Loneliness kills.

communal exercise, the industry is doing a massive 
service for humankind and one of my top predictions 
for 2023 and beyond is that group exercise – and the 

to ever more exciting places. Fast exercise, gentle 
exercise, walking groups, mindfulness practices, lectures 
and events... I can’t wait to see where it goes.

A ray of sunshine
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Fitness Foresight gives insights into the latest trends
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The case for using more inclusive language 

32

74

Engaging Gen Z will be key to success over the next decade
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European fitness operators’ Who’s Who
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People who join health clubs and don’t use 
them – sometimes called ‘sleepers’ – have 
often been seen as an embarrassment 
to the sector, however, this has never 
made sense to HCM editor, Liz Terry, 
who found the whole notion of sleepers 

spend money they didn’t have to, unless 

Terry hypothesised that there 

NEW INSIGHT

self-identify, increased hopefulness, 
freedom and mental health.

what motivates sleepers, with the 

mental health, sense of self and sense of 

New insight into sleepers will change the way we understand the power of membership

1 SLEEPERS

2 ISOMETRICS

3 PALM COOLING

4 CANCER

5 PICKLEBALL & PADEL

6 HEALTHSPAN

7 FITNESS & ATTRACTIONS

8 BOXING

9 WEIGHT LOSS DRUGS

10 TRAINING AS A SPORT

11 OPEN SYSTEMS

12 SLEEP PROGRAMMES

13 GENTLE EXERCISE

14 HOT & COLD EXPERIENCE

15 GEN Z

16 BEHAVIOUR CHANGE

17 MARKETING SHIFTS

18 DYNAMIC PRICING

19 FITNESS RACING

20 WORKSPACE MEMBERSHIPS

Kath Hudson and Liz Terry take a look at the top trends impacting the industry in 2023-24

1. SLEEPERS

           Fitness Foresight
Numbers do not indicate a ranking
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Many turn to cardio to keep their blood 
pressure healthy, but new research from 
the team at Canterbury Christ Church 
and Leicester Universities in the UK has 
found isometric exercises, such as wall 

The study, published in the British 
Journal of Sports Medicine (BJSM), looked 
at randomised controlled trials involving 

HYPERTENSION

2. ISOMETRICS

Isometric exercise will 
come to the fore in the 
prevention of hypertension

15Handbook 2023  

nearly 16,000 people and found that 
although all types of physical activity 
– from aerobic exercise and strength 
training to high-intensity interval training 

reducing resting blood pressure, isometric 

when compared to UK government 

Jamie O’Driscoll, reader in cardiovascular 
physiology at Canterbury Christ Church 
University and senior author of the study, 

exercises squeeze the vessels that supply 
blood to the muscles – which reduces the 

recommendations regarding exercise 
interventions for hypertension to be 

to deliver isometric training for people 
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Two new racquet sports are taking the 
sector by storm: pickleball and padel tennis.
Both share similarities with other racquet 
sports, predominantly tennis, but they’re 
much easier, meaning most people 
can pick up a racquet and have fun. 

keeps more able players engaged and 
as the two gain traction there will be 
more opportunities to play competitive 
matches – there’s already talk of them 

FUN SPORTS

5. PICKLEBALL AND PADEL TENNIS
becoming Olympic sports in years to 
come, with a pro circuit already running.

increasingly looking to engage new 
audiences and consumers are looking 
for social and fun ways to get active, we 
think both are set for rapid growth. 

GLL is in the process of rolling padel 
tennis out across a number of its UK 
sites, while David Lloyd Leisure has 

Collaboration between the physical 
activity and medical sectors will 
increasingly focus on cancer 
interventions. An Exercise for Cancer
study from Tel Aviv University 
found HIIT can reduce the risk 

per cent, while YOCAS yoga has 
been found to reduce relapse.

programme has reduced time 
spent in hospital by 36 hours, while 
participants experienced fewer 

4. CANCER 

of reps athletes can compete in a 
session, while reducing fatigue.

Journal of Strength and Conditioning 
Research
increase in bench press work volume 

weeks when experienced subjects 
used palm cooling strategies.

palm’s surface has a network of blood 
vessels that connect to arteries, making 
it a fast way to cool the core. The 
lower temperature enables muscles to 
function optimally, reducing fatigue.

AMPLIFIED WORKOUTS

3. PALM COOLING

MEDICAL COLLABORATION
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Padel tennis and 
pickleball: like 
tennis, but easier 
and more fun
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Average life expectancy in 1900 was 40 
years. Today this has nearly doubled in 
the majority of developed countries. 

This long-term trend has been driven 
by improvements in public health, better 
nutrition, vaccination and an increase 
in lifespan brought about by modern 
medical and pharma interventions.

But while a longer lifespan is an 
aspiration for most, the real aim is living 
a longer, healthy life – closing the gap 

POWER OF WELLNESS

6. HEALTHSPAN
between decline and death, so more 
years are spent in optimum health.

We expect the language around this 
subject to evolve, with increasing discussion 
about healthspan rather than lifespan, as 
everyone from governments to medics 
and consumers comes to understand 
that we must move on from the point 
where we are keeping people alive in poor 
health through medical interventions, 
rather than addressing lifestyle disease.

It’s time for wellness practices to take 
their rightful place in this historic continuum 
of improvements in longevity and with 85 
per cent of disease being lifestyle-related, 
the impact of a switch from ‘sick care’ to 
prevention and a focus on healthspan rather 
than lifespan could transform the lives of 
millions and the economies of nations. 

With the power of AI diagnostics, 
wearables, DNA testing and bio-hacking, we 
have the tools we need to make this happen.
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Healthspan – the number of 
years lived in good health – 
will be become the priority
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FITNESS FORESIGHT

We expect to see increasingly blurred 

Kinezis in Mexico City is one 
example. This 6,000sq m fun and 

one roof (see HCM issue 5 2023.)
Founded by Xavier López Ancona, the 

brains behind Kidzania, it has a boutique 
gym and entertainment park, with six 
climbing walls, vertical slides, drops 
and tubes, adult ball pools, an aerial 
bike course on ropes and a zipwire. 

Ancona travelled to 32 countries 
researching the concept, observing the 
trend in active entertainment, as well as the 
desire to live a healthier life, so he decided 
to bring it all together under one roof. 
“We wanted to go into wellness and we’re 
very good at entertainment,” he told HCM.  

Elsewhere, Portsmouth will be the 

charged playground concept designed by 
Dutch company, Athletic Skills Model, 
which allows all sorts of activities to take 
place in one area, including balancing, 
climbing, throwing and jumping. 

a coach to the Dutch Men’s National 
Football Team and had the idea when 
watching children playing football in the 

round athleticism: “I saw they were good 
footballers, but not athletes. Focusing on 
just one sport increases the risk of injuries, 
overloading and loss of strength. For 

to have variety in sport and exercise.”

PLAYTIME

7. FUSING FITNESS WITH 
ATTRACTIONS
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Gym-meets-visitor-
attraction, Kinezis 
in Mexico City
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It was exciting to see the industry take centre 
The Apprentice 

2023 – we spied you there Humphrey 

Former boxing champion and court 

Given they need to be prescribed 

their weight in other ways.

governments vast sums each year in 

GROWING SECTOR

WRAP AROUND CARE

8. BOXING BREAKS THROUGH

9. WEIGHT LOSS DRUGS

The aim is to improve wellbeing
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Marnie Swindells’ Bronx boxing concept got backing from Alan Sugar in The Apprentice
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The world isn’t getting enough sleep 
and it’s another problem that has 
been exacerbated by the pandemic. 

The US Centers for Disease Control and 
Prevention (CDC) estimates 23m globally 

to NHS Inform, one in three in the UK 
has trouble sleeping, so it’s a common and 
frequently overlooked condition that can 
have a long-term and serious health impact.

It can also put pressure on healthcare 

RECOVERY

12. SLEEP PROGRAMMES
and calculates it costs the US economy 
US$63bn a year in reduced productivity.

There’s an increasing amount of help 
available, via apps, sleep charities and advice 
on the internet, but it’s also a challenge the 

We expect to see more sleep-
promoting activities, such as restorative 
yoga, yoga nidra, meditation and 
pranayama proliferating on timetables, 
as well as operators taking it one step 
further and educating their members on 
sleep-promoting habits with workshops 
and programmes and – for those who 
have the capacity – sleep retreats. 

INTEGRATION

11. OPEN SYSTEMS
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A world of open systems, which make 
it seamless for users to switch between 
equipment, apps and devices, has 
been brought one step closer since 
equipment giant, Technogym, made 
its Mywellness ecosystem accessible 
on any connected equipment. 

We expect to more of this kind of 
integration, making equipment more 
attractive to end users, while also 
delivering more credible solutions 
for institutional stakeholders, 
such as insurance companies, 
health systems and professionals 
in the world of medicine.

The worlds of sport and health and 

increasingly being seen as a sport.  
The recent deal between Adidas 

and Les Mills and Nike’s entry into 

both indications of the direction of 
travel, as training and working out are 
seen as sports in their own right.

Nike is hiring 1,000 instructors to 
meld sport and exercise, while Adidas 
and Les Mills say they’re developing 
joint ventures to “cement training 
as the biggest sport in the world”.

The battle is for Gen Z – born 
wellness natives and the biggest 
generation to engage with the sector.

CONVERGENCE

10. TRAINING AS A SPORT

http://www.HCMhandbook.com
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Although HIIT has been popular for years, 
we predict consumers will be looking 

increasing number of gentle exercise 
activities from now on, not just established 
disciplines such as yoga and Pilates, but also 
new, engaging, low impact workouts which 

SLOWING DOWN

13. GENTLE EXERCISE

Increasingly popular, 
Pilates can bring a broader 
membership into gyms

21Handbook 2023

Low impact exercise can be just as 
powerful as going full tilt, according to 
a study supported by the American 

interval training) which does fewer and 
shorter sprints than a HIIT workout, at 
a lower intensity, resulted in a longer 

At the cutting edge of trends, 

Thrive programme, which focuses 
on supporting the muscles used for 

Bryce Hastings, says their research has 
shown that classes being too intense 

“I’d love to see the industry focus on 
delivering movement experiences that leave 

has the potential to broaden our industry’s 
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Gen Z will have a bigger impact 

than any generation before it, 

Gen Z Fitness: Cracking the code, from 

MARKET GROWTH

15. GEN Z

The Greatest Mindset: Unlock The Power of 
Your Mind and Live Your Best Life Today.

MENTAL HEALTH

16. BEHAVIOUR CHANGE

Healing old hurts is essential to laying foundations for sustainable behaviour change
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BROWN FAT

14. HOT AND COLD
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A few years ago, HCM published a 
feature on gymtimidation (2018 issue 10) 
and we were surprised when a major 
industry voice claimed it did not exist, 
even though there was research to show 

environment and penetration numbers 
showed there were (and still are) a lot of 
people who don’t go to health clubs.

GROWTH

17. DEMOCRATISING FITNESS

This perceived exclusivity was further 
heightened by the marketing material 
which tended to focus on photoshopped 

we discussed in HCM issue 1 2018. 
Since then the conversation has 

changed radically, big thanks to Sport 
England with This Girl Can for being the 
trailblazer in showing real women of all 
sizes, ages and ethnicities, which gave the 

follow suit. It’s heartening to see diversity 
in marketing is becoming the norm. 

The next marketing shift will be a 
move away from losing weight and 
a preoccupation on aesthetics, to 

exercise can have for mental health. 
According to ACE’s Dr Erin Nitschke 

(page 92) most new gym joiners think they 
want weight loss, but when questioned 
they really want things such as better 
sleep, more energy, improved focus and 
harmonious relationships. Let’s start getting 
the message out about how we can help 
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This Girl Can led 
the way in inclusive 
marketing campaigns
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As consumers we’re used to dynamic 
pricing in hospitality and travel, but 

since 2018, it is yet to be widely adopted 

with upsells for more features. 
This could be about to change, however, 

as Xponential Fitness has become of 

aggregator and dynamic pricing model 

INNOVATION

18. DYNAMIC PRICING
with the XPass, which was launched 
earlier this year (HCM issue 3 2023.)

With 2,000 locations in the US and 
600 globally and growing fast, Xponential 

own aggregator and the company 
says XPass is showing great results 

than two million minutes of class time 
was booked and 20 per cent of the 
customers were new to the company.

XPass has allowed Xponential to 
bring all its brands together in one 

who are seeking a quality boutique 

partners have a steady stream of new 
customers coming through the doors. 

As yield management and AI 
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Xponential has 
got on board with 
dynamic pricing
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COMPETITION

19. FITNESS RACING

both work and workout and operators 

WORK: LIFE BALANCE

20. WORK AND WORKOUT
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FITNESS FORESIGHT

HCM Fitness Trends archive
Home workouts 
were one of 
2020’s top trends
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2021

  GLOBAL MEMBERSHIPS
  MEDICAL
  OUTDOOR FITNESS
  FRANCHISING
  RETAIL LOCATIONS
  CELEB INVESTORS
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  UPSELLING
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  ACTIVE COMMUTING
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Natural enhancers: 
a tip from 2018
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Times are tough but tough times bring out the best in us. 

Kath Hudson asks some of the world’s top industry 

experts where they see the glimpses of blue sky
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Social connection is a big reason for members’ to visit clubs

Martin Franklin
CEO Europe
Les Mills International

“The next 18 months 
will be a test, but it’s 
also a chance for the 

sector to lean into 
the challenges and 

embrace innovation”

T here are some reasons to 
be positive. McKinsey’s Future 
of Wellness survey states that 
European consumers plan to 

increase their spending on health and 

year. This is further evidenced by record 
member acquisitions being reported by 
major UK operators since last autumn. 

challenging climate isn’t easy but we know 
members have been coming back to clubs for 
the social connections. At Les Mills Live in 
London we saw a shift in our attendees. Pre-
pandemic, Les Mills events would typically 
see an audience split of 80:20 between 
instructors and club members but last year 
it changed to 40 per cent instructors, 20 

per cent club members and 40 per cent Les 
Mills+ users [Les Mills’ on demand service] 

The key to success is nurturing a strong 
community which drives engagement, 

well as engagement outside the four walls.  
Outside of the club space, the evolution 

potential to reach new audiences. A recent 
survey from Mindbody found 35 per cent 
of current members tried their current 

engage younger athletes, as millennials 
and boomers remain loyal members, 
but there’s still work to be done in 
appealing to Gen Z. Understanding what 
they’re looking for in a workout and 
how they spend their time will be key to 

Gen Z are digital natives, so it 

are perfectly positioned to nurture 

now made online, so reaching this 
cohort where they’re at is crucial. 

but it’s also a chance for the sector to 
lean into the challenges and embrace 

which capture the imagination and stand 
out from the crowd is more important 
than ever. For those who are brave enough 

with members is a key play as we battle 
through this period of uncertainty. 
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“Our sector’s role in 
society can grow again 

as people continue to 
face a host of threats 
to their physical and 

mental health”

Huw Edwards
CEO
ukactive

While the economic climate 
has created the harshest 
operating conditions, our 
sector has not allowed 

progress to be halted. We’ve been making 
inroads on the national health agenda 
to demonstrate even greater value and 
potential for our sector to relieve pressure 
on health and social care services. UK 
Active’s musculoskeletal (MSK) pilot with 
operators represents a potentially game-
changing contribution to reduce waiting 

lists and increase economic productivity by 
supporting a healthy population.

Alongside this, we’ve seen continued 
advances in the development of standards 
across key areas – from improving inclusion 
and increasing female participation, to 
operational safety, sustainability, and digital 
transformation. We remain determined 
to drive forward sector progress to 
reduce inequalities and achieve our 

million new members into the sector.

Supportive role
As people continue to face a host of 
threats to their physical and mental 
health due to the ongoing cost-of-living 
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The sector will play 
an important role in 
supporting mental 
and physical health
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crisis and growing health inequalities, 
our sector’s role in society can grow 
again this year. We must continue to 
show the evidence for our economic 

solutions necessary to support the 
government's ambitions for levelling-up. 

The organisations that can seize these 
opportunities will see the biggest gains. 
Some are working with us and our partners 
across new pilots and programmes for 
activity and rehabilitation, while driving 

We’ll see the acceleration of further 
modernisation of services, including 
digital transformation, inclusive 
practices, and sustainable energy use.

Based on our consultations and forecasts, 
the impact of the energy crisis will continue 
throughout 2023, making commercial 
sustainability the major priority for many 
operators in the sector. A living wage 
increase means managing pay scales will be 
vital for maintaining margins, and challenges 
will also remain for recruitment and 
retention. We will continue to work with 
our sector partners and the government to 
ensure the right levers of support and relief.

On a national level, we’ll embrace the 
challenges to public health by integrating 
our services into health systems and 
pathways – such as our MSK pilot 
programme for rehab and prehab, and new 
opportunities within social prescribing. 

The progress made over the past few 
years has been driven by the commitment 
of UK Active and its members to 
share data, evidence, and insights. 
Going forward, we must maintain this 
spirit of collaboration and community 
because we are stronger together. 

We have seen our sector thrive when 
it innovates and knows the leaders and 
upcoming stars will step into these 
challenges to evolve business models and 
operations for the better. Every year at the 
UK Active Awards we see the incredible 
passion which epitomises our sector. If 
one thing is certain in 2023, it is that we 
will see great new examples of this emerge 
from every part of our brilliant movement.
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In 2020 and 2021, the European health 

Price increases

Global private equity leader 

Deloitte

“Some of the industry’s 
largest operators were 
even able to return to, 

or exceed, pre-pandemic 
membership levels”

The market for at-home 

is still here to stay

PH

:
EL

E

http://www.HCMhandbook.com


www.HCMhandbook.com 37Handbook 2023  

INDUSTRY INSIGHTS

“The long-term need for 
a shift towards more 

sustainable operations 
is underscored in 

a recent consumer 
survey by Deloitte”

April 2022, McFIT raised its membership 
price by 25 per cent to €24.90 (US$26.72, 
£21.97) for new and existing customers. 
UK operator, The Gym Group, has 
increased its average headline price by nine 
per cent from £19.11 (€21.66, US$23.25) to 
£20.89 (€23.68, US$25.42), mainly driven 
by fee adjustments for new contracts. 

Operators which have implemented 
energy-saving measures should be well 

and energy uncertainty are bringing. 

has reduced its water consumption by 
more than 7 per cent since 2019, by 

taps. The long-term need for a shift 
towards more sustainable operations 
is underscored in a recent consumer 
survey by Deloitte, in which about one 
in four consumers said they consider 

The European Health and Fitness 
Market Report 2023 has been released 
by EuropeActive and Deloitte and 
includes information on Europe’s largest 
operators and country markets, as well 
as an extensive consumer survey carried 
out in various European countries. 
More: www.hcmmag.com/EHFR23

One quarter of consumers 
consider sustainability in 

gym selection

http://www.hcmmag.com/EHFR23
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Rebecca Passmore
UK managing director
PureGym

“When times get tough 
businesses have two 

options. They can 
either hunker down 

and make do with what 
they’ve got, or they can 

continue to invest”

Despite the challenging operating 
conditions of 2022, we progressed 
our strategy and ongoing 
expansion, opening 40 new sites 

and refurbishing and upgrading 25 existing 
properties. Given the unexpected COVID 
challenges we faced at the beginning of 
the year, overall we’re pleased to have 
re-built our revenues back to pre-
pandemic levels. However, our hopes of a 
strong and sustained economic recovery 

Ukraine and the fallout from this. 

Economic forecasts suggested 2023 
would be another challenging year, with 

While some of the cost increases can 

seeing thie year mean it’s not possible to 

climate. Those operators with more 
energy intensive facilities, such as wet 
facilities, are particularly vulnerable. 

Managing costs
With the minimum wage set to rise, 

service providers and increasing 
energy costs, managing the cost base 
is even more important than usual. At 
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into analysing how we can structurally 
reduce energy consumption over 
the longer-term to make meaningful 
change within our business. 

We’ll be investing capital in long-term 
energy consumption reduction, thereby 
reducing cost and our environmental 

changes to the business in order to 
reduce water, gas and electricity usage.  

When times get tough businesses 
have two options. They can either 
hunker down and make do with what 
they’ve got, or they can continue to 
invest. Investing in a downturn can 
drive a much faster recovery and 
advance market position and being 

bold during times like these separates 
the innovators from the conformists. 

This downturn will be the impetus 
for exciting innovations. We’re already 
seeing this with organisations looking 
at their energy consumption. If energy 
prices return to normal levels over the 
longer term, PureGym will have a lower 
cost base than before the energy crisis, 
which would be a very positive outcome.  

It’s an exciting time to be in this dynamic 
sector, which provides increasingly varied 
careers. Our industry also stands alone in 
providing a cherished product for users 
and has a profound impact on health and 
wellbeing. We have an important role to play 
in creating a happier, healthier nation and 
this mission should continue to motivate us.  

Being bold separates the innovators 
from the conformists
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Sophie Lawler
CEO
Total Fitness

“We need to get clear 
on what it is we 

promise to deliver to 
employees, beyond the 

usual and imitable”

Ihope those businesses that have 
doubled down on their people focus 
will endure more sustainably as we 
push further into 2023. One of the 

toughest challenges for the sector is 
our ability to attract and retain talent. 
Despite our noble purpose, the reality of 

to get clear on what it is we promise to 
deliver to employees, beyond the usual.

AI and digital/tech-enabled functions 
will doubtless continue to command 

the headlines, however I’m not sure 
tech-driven solutions are the sole route 
to and root of innovation. For me, 
innovation is an approach to thinking 
about your business: cultural rather than 
functional. Product innovation occurs 
when you start with a question, identify 
a real problem – one which is based in 
emotion/customer pain – and develop a 
product which solves it. That solution is 
not always an equipment or digital-led 
answer and I’d love to see a more holistic 
view of innovation in our industry. 

Notwithstanding the uncertainty of 2022 
and some of the common frustrations we 
all feel, we had an amazing year at Total 

proprietary product and conceptualised 
the next; completed reams of rich 
listening and insights; tidied up our IT 

programmes and launched and delivered 
our proprietary coaching with strengths 
personal development programme in 
partnership with Gallup research.

In 2023, we’re addressing the needs of 

base: women. Having spent a great deal of 
time understanding the problems females 
experience and how we might solve them, 
we are now looking forward to exploring 

Total Fitness has 
exciting plans underway 
for its female members
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Dr Cedric Bryant

American Council of Exercise

“We will see more fi tness 
professionals upskilling 

themselves to help 
people more effectively 
with behaviour change”

I
Understand your members

People have taken more 
care of their health 
since the pandemic
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“Equality, diversity 
and inclusion will 
be pushed higher 

up the agenda, 
to make sure we 
are welcoming 
to everyone”

councils to involve members in the 

their clients about what has and hasn’t 
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change is tipped to be a 
hot topic going forward
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Adam Blaze
CEO
Activity Alliance

 “Understanding and 
talking to disabled 
people about their 
wants, needs and 

values is key”

In March 2022, Activity Alliance secured 
a long-term funding commitment from 
Sport England which will help us to 
deliver our vision of fairness for disabled 

people in sport and activity. This funding 
highlights Sport England’s ambition to truly 
put millions of disabled people at the heart 
of its strategy, Uniting the Movement.

However, there’s still a lot of work to 
be done in terms of inclusion. Our Annual 

Disability and Activity Survey for 2021-22 
showed slow progress in engaging disabled 
people after the pandemic. Disabled people 
remain the least active in society, even 
though 8 in 10 want to be more active. 
Research by Scope also revealed the cost-
of-living crisis is having a disproportionate 
impact on disabled people.

Awareness not action

are showing more awareness when 
it comes to inclusive practices this 
isn’t automatically translating into 
implementing meaningful changes. 

Greater diversity in the 
workforce will lead to a 

more diverse membership
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While many operators say 
they want to be inclusive, 

the change is slow
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Liz Clark
President & CEO
IHRSA

“Tough times force the 
best qualities to the 

forefront, and some of 
the best invention and 
innovation have come 

from the worst of times”

D espite positive growth and 
opportunity across many parts 
of the industry, the impacts of 
pandemic closures and restrictions 

reverberated into 2022. A quarter of all US 
clubs had closed permanently and industry 
jobs and membership are still recovering. 

However,  IHRSA is developing a 
robust advocacy programme in the US 
and internationally and we’re continuing 
to evolve our member services and 
research to meet industry needs, as well as 

need to quickly build relationships. 
We will also continue to be nimble 
in facing legislative and regulatory 
action in a number of key states. 

Inspiring innovation
Our members face the ongoing crunch 
of energy costs, together with lingering 
ripples from the supply chain crisis. 
And we’re all competing for consumer 
and stakeholder eyeballs and attention 
in a crowded and noisy climate.

refocusing our convention and partnership 
programmes to shape the industry’s future. 

I’ve heard 2023 called the real year of 
recovery and believe this is true for our 

and activity in the franchise space, and we 
continue to see increasing interest from 
private equity in studios and gyms as in 

At IHRSA we face the challenge 
of dozens of new Representatives 
and Senators with whom we will 
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There’s huge 
competition for 
consumer spend, 

says Clark

Tough times force the best qualities 
to the forefront, and some of the best 
invention and innovation have come 
from the worst of times. Our industry’s 
innovation continues to inspire me because 
the mission is simple: helping people 

systems, programmes and classes, style or 
technology – innovation is taking place in 
every corner of the sector. I’m proud to 
help share that story at our convention, to 

I’m so proud to represent each part 
of this industry and for the engagement 
we’re seeing in support of IHRSA and 
our domestic and international alliances.

Consumers are excited to be back in 
open gyms and studios, to be participating 
in new programmes, and our members 
have worked hard to regain stability and 
upward trajectory, which has enabled 
them to come together in the association 
as never before. I’m excited about what 
the second half of 2023 will bring.
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“Our mission is 
simple: helping 

people be healthier 
and more fi t”
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Without the Chancellor’s much 
needed last minute pledge 
of £63m to support local 
authority facilities through 

the energy crisis, I feared that keeping 
our doors open would have been one of 
our biggest challenges this year. But as 
Sport England’s Active Lives data suggests, 
activity levels are reaching pre-pandemic 
numbers and the sector is stabilising. 

This gives us the opportunity to harness 
the progress we made pre-COVID in 
promoting health and wellbeing. It’s 
imperative we use this time to look 

Tara Dillon
CEO
CIMSPA

“Organisations such as 
CIMSPA, SRA, LGA and 
UK Active will continue 

to work together and 
speak with one voice on 

behalf of the sector”

ahead and ensure our work is fully 
understood and integrated into cross-
departmental thinking within government.

Collective lobbying
Organisations such as CIMSPA, SRA, 
LGA and UK Active will continue to 
work together and speak with one voice 
on behalf of the sector. We must be 
laser focused on our demands and more 
courageous in holding government to 
account. Crucially, other government 
departments need to hear and understand 
the health, social and economic impact 
our sector can have on their portfolios.

Our sector is often accused of having 
poor data, so we must get better. We PH
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Operators are 
decarbonising to reduce 

energy expenditure
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tend to talk in general terms about the 
impact of the sector, but we need to be 

knowing that £1 spent in Wokingham will 
reduce cases of diabetes by X per cent 
is much more useful than the generic 
stats we currently use. We’re investing 
massively in research and data impact 
assessment and will continue to do so 
to ensure we don’t duplicate and that 
data is seen, understood and heard.

When local and devolved authorities 
start planning for future budgets, we must 
make sure we’re part of the solution, along 

leisure operators focus on developing 
partnerships and collaborations in their 

“Operators are 
working hard to 
ensure physical 

activity is accessible 
to everyone who 
might and should 
benefi t from it”

local areas to take health prevention into 
the community. Operators are working 
hard to ensure physical activity is accessible 

from it, rather than just being a leisure 
pastime. We’re broadening our remit 

the prevention of disease and ill-health. 
This sector is brilliant at working 

under pressure and we know we can 
innovate with our backs against the 
wall, however, innovating reactively is 
not sustainable and does not make for a 
healthy sector. It’s essential government 
collaborates to proactively innovate 
across a much wider spectrum. 

The industry must 
ensure it’s seen as part of 
the solution to inactivity
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Ben Beevers
Group development director
Everyone Active

In 2022 we were hopeful of bouncing 
back from the pandemic in terms of 
participation and operations at our 
facilities. While the pandemic had a 

major impact on our business, it also 
gave us the opportunity to digitalise and 

strong recovery.
However, we couldn’t have predicted 

the scale of the energy crisis which has 
destabilised the entire sector. Tripling 

energy costs cannot be sustained by the 
industry and without support some smaller 
organisations will struggle to survive and 
many leisure facilities may close. Everyone 
Active is doing all we can to mitigate the 
increased energy costs by reducing energy 
usage through innovation, investment, 
and our educational campaign ‘Everyone 
is Reducing Carbon’. In 2023, we will 
maintain our focus on achieving our net 
zero ambitions and we will continue 
investing in innovative solutions to reduce 
our company’s carbon emissions.

Supporting health
The cost of living crisis will continue to 
impact the industry, as people make 

their money on. Personally, I feel people 
recognise the paramount importance of 
leisure facilities to support their mental 
and physical health and we may feel 

Collaboration will be key to tackling 
the challenges our industry faces. My 

hope is the leisure industry will work far 
more closely with the health sector in 
2023. As a nation we need to create a 
healthy society which is supported and 
maintained by our sector. This requires 
an alignment of health and activity sectors 
outcomes, which will take a while but I 
hope the building blocks and strategy to 
make this happen will begin this year. 

Innovation has been important over 
the last few years and will continue to 
be in the years to come, as the industry 
moves towards a more sustainable future. 

Digital innovation is also pivotal. In 2022, 
Everyone Active supported UK Active 
and Sport England as one of the digital 
leaders for the Digital Futures report, 

and leisure operators to accelerate their 
digital strategies this year. I believe digital 
strategies can be part of the solution 
to tackling the current challenges in the 
industry. These solutions will come at a 

facilities sustainable for the future. 
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“As a nation we need to 
create a healthy society 

which is supported 
and maintained 
by our sector”
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has published a new 
decarbonisation strategy
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The last year has been a washing machine of chaos, and although 

there’s room for optimism, we can’t stand still and as the world 

changes, so must our industry. Emma Barry gives her view on 

what’s coming and how to face the challenges ahead

A ll the willpower in the world 
can’t out-muscle the seismic 
and subtle shifts currently 
shaking the global stage 

change, while expanding 
our wingspan to include wellness.  

There’s more going on under the 
hood than we realise. Overzealous 
projections by F45 et al, the rollercoaster 
of crypto and non-fungible tokens, and 

and funding headwinds. Claims that 30 
per cent of our market is being shuttered 
are only the tip of the iceberg. 

Memberships are skewing younger, 
some members are attending more, others 
less. High Value, Low Price (HVLP) clubs 
are experiencing the ‘Roaring ‘20s, well-
capitalised brands are scaling, big brands are 
buddying up and technology is stacking as we 
carry-on and consolidate. Expectations are 
transmuting and more organisational carnage 
will occur before we nestle into a new norm. 

Boundaries have blurred. With 
geopolitical issues bleeding through 

This is not a drill

Chase change 
with the same 

ferocity it 
seeks you
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continents. The work-life balance has 

era of acceptance. Real life experiences 
are back beating digital classes at a 60/40 

Atomic habits
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Real life classes have made 
a comeback over digital, 
winning out 60 to 40

Atomic Habits

and expect tech to start bringing real 
change. Modern medicine has extended 

Turn the page for more insights 

Building a badass boutique – your 
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WORKPLACE SHAKE-UP 
The gig economy, fractional roles, 
hybrid and work-from-home are now 
established. Last year 83 per cent of 
Americans said they’d prefer to work 
a four day week – even if that meant 
longer hours – and 42 per cent of 
people now work at least some of the 
time, leaving work culture evolving at 

sending the pendulum back from a 
candidates’ to an employers’ market.

belonging initiatives? Or worse, were 
they never opened? Are all colours 
yet represented at the top tables of 

societal norms under renovation, you 
wouldn’t be alone in feeling as though 
you’re riding a massive ripple in time. 

McKinsey’s report on future-ready 
business exemplars treats purpose, 
values, and culture as supreme, along 

accelerated learning, turbo-charged 
decision-making and investment in 
data-rich tech platforms. 

42 per cent of US 
workers are at home 
some of the time

Last year, 83
per cent of
Americans 
said they’d
prefer to work 
a four-day week
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INNOVATION TIME 
While we’ve been toying with third 
spaces for the last decade, arguably 
we’re becoming a second space and 
what new variations are emerging to 
whet our local appetite? Working back 
from a boutique to a multi-experience 
facility with additional services, under 
a membership model? Or big boxes 
buying in boutiques? Micro-clubs close 
to home? Asia-style lock and leave 

Good things come from downturns 
- cue Uber, Airbnb – so expect 
new brands we haven’t heard 
of to start emerging with great 
ideas, while the rest of us run in 
circles debating the recession.

The future is partnerships. If Apple 
and Strava can do it so can you. If 
Apple and their US$3tn can’t own the 
entire ecosystem, neither can you. 
Look over the wall for inspiration to 
meet the unmet needs of those you 
serve. Expect a shift from concepts 
and relationships being tangentially 
interesting, to highly relevant.

The rise of neigbourhood 
micro-gyms is one of many 
trends shaping the industry
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TAKEAWAYS
  Service is the new battleground. 

second. 
  Move from being transactional 
to transformative. 

and predict future needs. 
  There is no silver bullet. There is 

  Deal in the currency of human 
connection. Foster love and loyalty. 

  Move beyond omnichannel. Don’t just 
recreate an old world in a digital format.

how your club can enhance socialisation. 
  Be curious. Invite change. 
  Stay in action.

  Play the long-game. 

HELLO GEN-ACTIVE
Move over Boomer wallets – there’s 
a new handbag in town as millennials
trade money for purpose and
Gen Z trade it for freedom. Tog

priorities, demand transparent a
sustainable practices, hold zero
tolerance for corporate BS in fa
of peer chat channels, and exerc
cancel-culture toward brands w
cross their moral threshold. 

Kids are yearning for a past they
never had and we can’t stop talking 
about how things were. Either way, all 
roads lead to digital detoxes going dark

http://www.HCMhandbook.com
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MARKET SEGMENTS 

Girls who lift are 
driving an upsurge in 
strength training
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The next few years will be tough, but we 

could use this as the opportunity for a 

reset. Martyn Allison asks, do we want to?

D uring the worst of the 
pandemic there was a 
real desire to ‘build back 
better’, but somehow that 
energy drained away. Now 
we’re vulnerable to having 

change forced on us, in the same way as 
happened following the economic and 
social turbulence of the 70s and 80s. 

Two things emerged during that time: the 
birth of sports development and the arrival 
of Compulsory Competitive Tendering 
(CCT) for public services. These have 
shaped the sector and underpin its current 
challenges and opportunities. How we now 
re-engineer them will shape our future. 

Sports development emerged 

recreation were recognised and the 

the most were missing out. Instead of 
just investing in facilities, councils and 
national sport bodies invested in people 
to reach out to marginalised communities 
and help them participate in sport. 

Despite huge investment the changes 
didn’t happen at the desired scale, however. 
Traditional sport providers found it hard 
to relate to these communities and were 
often unwilling to adapt the product 
enough to make it attractive and accessible. 

Only after the 2012 Olympics failed 
to drive up participation was the focus 
switched from sport to sport and physical 
activity, creating a closer alignment with 
health policy and a focus on inactivity.

A new business 
model is afoot for 

public sector leisure

INDUSTRY INSIGHTS

Campaigns such as Sport England’s 
This Girl Can and the piloting of place-
based working in the Local Delivery Pilots 
suggested change was happening, but 
getting the sport and leisure system to 

It was the pandemic and the after-shocks 
of the energy and cost of living crisis 

fundamentally change the way we work if 
we are to contribute to reducing the gap 
in health inequalities by reducing inactivity. 

FUNDING CHANGES
Traditional approaches to sports 
development are now having to change. 
With declining resources funders are 
switching from the traditional sports 
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The This Girl Can 
campaign marked 
a paradigm shift 
in marketing and 

inclusivity

We have to
fundamentally change
the way we work if
we are to contribute
to reducing the gap in
health inequalities by
reducing inactivity levels

“
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providers to more diverse organisation- 
and community-based organisations (called 
Locally Trusted Organisations) that can 
reach those with the greatest health needs.

THINKING BACK TO CCT
CCT was brought in by a Conservative 
government convinced public services 

private sector when driven by greater 
commercialism. While it led to huge 
improvement in management competency 
and service performance, it also started a 
trend which made it harder to deliver social 
objectives, despite councils continuing 
to subsidise prices to protect access. 

The Best Value scheme replaced CCT in 
the Blair years, refocusing on value, not just 
cost. Councils were struggling to maintain 
the subsidies and some were signing up 
for longer contracts to trigger capital 
investment from contract operators. 

Then austerity struck and massive 
cuts to council budgets opened up the 
race to reduce costs and avoid having 
to pay subsidies altogether, with some 
contracts even becoming a source of 
income, enabling councils to use the funds 
from leisure to pay for other services. 

value declined again. Our ambition and 

“Our ambition and 
enthusiasm for greater 
commercialisation 
inadvertently created a 
business model which 
was harder to deliver on 
council social priorities.”

Austerity pushed greater 
commercialism meaning 
social values suffered
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enthusiasm for greater commercialisation 
inadvertently created a business model 
which made it harder to deliver on council 
social priorities. Many facilities were creating 
usage patterns which were making health 
inequalities worse rather than better. 

RESTRUCTURING PROVISION
As councils rethink their priorities over the 
next few years, we’ll face a restructuring 
in the provision of public sport and 
leisure. Many worn-out facilities will not 
be replaced and contracts will be put 

their relationships. Some councils will 
take back direct control of their facilities, 
especially since they became VAT-free 
when managed in-house (www.hcmmag.
com/NBVAT), while others will be handed 

As we seek to pivot from sport and 
leisure towards wellbeing, facilities will 
change. The standard leisure centre, based 
on a pool and gym, may be superceded 
as we see more multi-service hubs linked 
closely to health improvement and 
prevention. Finding the right business model 
will not be easy. Commercial models which 
limit access for those who most need it will 
no longer be as acceptable to many councils. 

These ideas are being discussed across 
the sector and are presented in the recent 
publication from Sport England, Future of 
Public Sector Leisure (www.hcmmag.com/FOPL). 

The report sets out parameters for 
changing what we do and how we work. 

aligning better with local health policy and 
priorities; locally designing services based 
on places and communities; developing 

collaborative leadership and engaging 
with the challenges of climate change and 
low carbon emissions. By adopting these 

on common ground with councils. 

drive change: improving the quality of our 
data and insight; digital transformation; 
better coordination and partnership 
working; improving the leadership skills of 
the workforce and creating a more diverse 
workforce; build local trusting relationships 
with health and other partners and 
delivering environmental sustainability. 

These are immense challenges, yet 
there are already many great examples 
of good practice in the sector. It’s 
not about starting afresh it’s about 
how we transfer existing learning 
and best practice at scale. 

Olympian Nicola Adams 
(second from left) 
supports This Girl Can
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Mental health has taken a hit during the pandemic and 
as we move away from COVID we’re left dealing with the 
aftermath. Dr Colin Bryant from ACE says it’s time for the 
industry to addresses mental, as well as physical health

T he second report from 
the Mental Health 
Million Project, which 
encompassed 34 countries 
and more than 220,000 
adults, found a continued 

decline in mental health across all age 
groups and genders, with the decline 
most profound in 18- to 24-year-

  Meanwhile, the Centers for Disease 
Control and Prevention estimated 
almost 42 per cent of US adults reported 
experiencing anxiety or depression in late 

2020 and early 2021. A survey of 2,000 
adults across the United States, conducted 
by CNN and the Kaiser Family Foundation, 
revealed some troubling insights. Ninety 
per cent of respondents believe the US is 
experiencing a mental health crisis; 20 per 
cent describe their mental health as being 
fair or poor; 33 per cent report feeling 
anxious ‘often or always’ and 20 per cent 
report feeling depressed ‘often or always’.

Our facilities provide safe places for 
people to perform physical activity, 
which yields countless mental health 

The last few years 
have taken their toll 
on mental health 
around the world

PANDEMIC
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“There’s an opportunity
for the industry to play 

an important role in 
helping to combat 

mental health issues.”“
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 Emphasize the connection 
between mental health and 
exercise in conversations with 

Check in with clients frequently 
to find out what motivates 
them to exercise. Simply asking, 
“What inspired you to come 
to the gym today?” can trigger 
an important conversation. 

Look for trends in a client’s 
motivation over time so you 
can shift your programming 

Ask clients what strategies they 
are using to help themselves manage 

their stress, then ask how effectively 
those strategies seem to be working. 

Explain to clients that the 
mental health benefits of physical 
activity often manifest much more 
quickly than the physical ones. 

Take advantage of downtime to 
mention the mental health benefits 
of exercise. A client doesn’t have 
to open up to you about their 
battle with depression in order for 
you address mental health during 
sessions. Planting those seeds can 
make clients realise that physical 
activity can be about a lot more than 

How to support your clients’ mental health
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Our industry 
should be at the 
forefront of the 
battle against 
mental illness

Outdoor exercise boosts the endorphins
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NEXT STEPS

“There needs to 
be a shift, both 
in terms of the 

way the industry 
markets itself and the 

product offering.”“

Exercise doesn’t have to 
be about pushing to the 

limits, sometimes slowing 
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W ith hikes in energy 
prices and some 
operators still not yet 
back to pre-pandemic 
membership levels, 
it’s only a matter of 

time before some are forced to pass cost 
increases on to consumers.

Lockdowns have made working out at 
home a viable option for many and the 
continued hybrid working model may 
strengthen the argument for terminating 
gym contracts if members don’t believe 
they’re getting value for money. Armed 
with this knowledge, some operators 
are understandably cautious about 
applying increases to membership fees.

Leisure-net’s Price Rise Sensitivity Report, 
undertaken in summer 2022, shows 
the impact of potential membership 
fee increases in the UK. Using a 

40 per cent of gym 
goers would pay up 
to 20 per cent more

the right   
price

national database and a 
representative sample, 
the research provides a 
steer on how consumers feel 
towards possible increases.

The research looked at price rise 
sensitivity by type of club (premium, low-
cost, local authority and independent) and 
also by age, gender, region and exercise 
frequency. It also examined age and 
gender combined. Respondents were 
asked how they would feel about a price 
rise of either zero, 5, 10, 15 or 20 per 
cent on their current membership fee.

MIXED REACTION
Overall, 42 per cent of the sample 
who used public leisure centres did 
not want a price rise. In the private/
independent sector, things were more 
positive, with the number at only 

Julie Allen
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Would members tolerate increases in 
health club fees? Julie Allen explains the 
findings of Leisure-net’s pricing study
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INDUSTRY INSIGHTSMembers of private and
independent health 

clubs are more likely 
to support price 

increases than 
users of public 
leisure centres“
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33 per cent, with the other 67 per cent 
saying they would tolerate an increase . 

For those who said they would accept 
an increase, 25 per cent of public/sport 
centre users felt a 5 per cent increase 
was acceptable, while forty per cent 
of independent gym members would 
be prepared to pay up to 20 per cent 
more for their membership. Although 

where nearly half of independent gym 
members (47 per cent) would not tolerate 
an increase in membership dues.

younger men at independent gyms are 
most likely to accept price rises, while 
older women at leisure centres are 
least accepting of increased costs.

When it comes to leisure centres, a 
quarter of members living in London 
said they would be prepared to see 
their fees increase by 20 per cent. By 
contrast, 63 per cent of leisure centre 
members in Wales would not pay 
any more for their membership.

Younger men at 
independent gyms 
are most likely to 

accept price increases

Younger men at 
independent gyms 
are most likely to 
accept price rises, 
while older women 
at leisure centres are 
least accepting

“
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who visit their facility once a month or 
so said they were prepared to accept a 
10 per cent increase, and 11 per cent of 
public centre members with the same 
usage patterns are also happy to pay 10 
per cent more for their membership.

This unexpected data presents an 
opportunity for operators to review their 
current member experience strategies, 
as well as their pricing model for pre-
paid and pay-as-you-go options.

NURTURE LOYALTY
Unsurprisingly, members of private/
independent gyms are more likely to 
support price increases than users of 

public sports and leisure centres, but it’s 
interesting to look at how the two groups 

10 per cent increase in membership fees.
Our insights allows operators to be 

agile when planning future price rises, 
but also provides visibility on how much 
members value their membership.

While people are prepared to 
work out outside the four walls of 
a club, members choose to attend 
their facilities for a reason – an 
experience. That experience needs to 
be delivered consistently for value to 
be felt and loyalty to be nurtured. 
More: www.leisure-net.org

UNEXPECTED RESULTS
Surprisingly, those members who visit 
more frequently are not the most pre-
disposed towards a price rise. Those who 
reported attending daily, or a few times 
per week, were less likely to support 
an increase of more than 10 per cent, 
with the majority accepting a 5 per cent 
increase. Forty one per cent of members 
who attend daily and 43 per cent of 
members who attend a few times per 
week do not support any price increase.

However, users who attend a facility 
less frequently were more accepting of a 
10 per cent price rise. Forty one per cent 
of independent gym/health clubs users 
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Women using leisure 
centres were less 

keen on price rises

67 per cent of private independent 
gyms/health clubs said they 

would tolerate a price increase
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In the light of more people being authentic about their gender identity,  
how should the health and fitness industry respond? David Minton reports

W ith the NHS 
experiencing a 
huge growth in the 
number of people 
expressing a sense of 
unease because of a 

mismatch between their biological sex and 

no longer ignore the shifting gender norms.  
Sex is based on a rigid idea of biological 

traits, which societies use to assign people 
as either male or female, while gender is 

individual feels and does. Gender identity 
refers to our sense of who we are and 
how we see and describe ourselves.  

respond? Many operators I have spoken 
to are unsure about how to cater for the 

LGBTQ+ people feel a high degree of 
gymtimidation about entering a health club.

Having developed a QPOC/non-binary/
trans-centred community – which is connected 
through health – during the worst of the 
pandemic, Ryan Lanji, founder of Not Dead 
Yet (NDY), is working to bridge this gap (p50).  

NDY is working with premium gym 
spaces in London to promote classes 
which prioritise gender inclusivity and 
marginalised communities of colour. 
Personal trainers and instructors unlearn 

THE WAY FORWARD

NDY is taking its LGBTQ+ 
community into health clubs

their biases by incorporating NDY’s ethos. 
Sites also agree to convert changing 
room signage to gender neutral for the 
duration of the NDY’s booking. Blok 

get on board and is working towards 
building a fully-inclusive community.

Fitness brands need to reimagine 
how gender appears across the whole 
company, from market research to 
survey forms, customer experience, the 
products on sale and programming. 

Gender-inclusive marketing means 
leaving behind those favoured visuals – 
which have limited appeal to the wider 
consumer – and considering those 

being used by a wider range of members. 
Using inclusive language which highlights 

appeal and brands which expand their 
focus to respond to this change could 
start to recognise the bigger business 
opportunity in 2023 and beyond. 

David Minton is founder of 
research company Leisure DB

PH
O

TO
: N

D
Y

http://www.HCMhandbook.com


www.HCMhandbook.com

INDUSTRY INSIGHTS

71Handbook 2023  

Language and 
marketing used by gyms 
can be alienating to the 
LGBTQ+ community

Gender insight
 Globally, 25 per cent of Gen Zers 

expect to change their gender identity 
at least once during their lifetime. 

 5,000 referrals were made to the 
NHS Gender Identity Development 
Service in 2021 – twice as many as the 
previous year. 

 According to the Office for National 
Statistics, 262,000 people – 0.5 per 
cent of the population – reported 
their gender identity differed from 
their sex registered at birth. 

 It’s estimated that the number of US 
millennials identifying as transgender 
or gender non-conforming was 12 per 
cent in 2020.  

 56 per cent of US Gen Zs know 
someone who uses a gender-neutral 
pronoun. (Harvard Business Review)

 59 per cent of Gen Zs believe forms 
and surveys should include more 
options. (Harvard Business Review)

Fitness brands need 
to reimagine how 

gender appears across 
the whole company
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by a pole performer. Weight lifting anything 
in your house conducted in British Sign 
Language was on Wednesday and then 
HIIT, a version of spin, yoga and pranayama 
on the other days. 

DJs from London clubs curated playlists, 
which provided a way for the queer 

community. To make it a fully inclusive, safe 
space I made sure the trainers were trans, 

free and promoted on social media, it soon 
gathered momentum and received 10,000 
hits from all over the world.

How have you taken it from an 
online community into clubs?
I approached gyms to see if we could 
host some classes. Blok has been really 
supportive, putting on one class a week 
and the Adidas gym at Brick Lane allows 
me to host one class a month. I recruit the 
instructors and bring the kids. I meet them 
to provide a familiar face and alleviate any 
anxieties they have about the environment.

What should operators know 
about this community?
Queer people need a bit of extra time, 

patience and kindness. They might not 
know how to enter the gym, or the class, 
or how to lift the weights and lots of them 
are scared to go into these white, CIS, 
heterotypical male spaces. 

Loads of PTs misgender without realising 
it: for example addressing the class as 
“guys”. It’s better to say team, people, 
or everybody and it’s super important 
for trainers to say my name is and my 
pronouns are and I will call you they and 
them. In the marketing, we need to start 
seeing a range of bodies.

Do any of the people who come to 
NDY classes go on to join a gym?
The kids who come regularly feel like 
they’re part of a community. Once they 
come three or four times they know the 
receptionist and coach and it gives them a 

What are your future plans?
I have exciting plans with Adidas to create 
a city-wide community, with a website and 
podcasts. I want to work with anyone in 

future of an integrated, healthy world and 
who wants to be more inclusive.

Ryan Lanji
NOT DEAD YET: founder

community come about?

used the time to focus on my body and 
mind. To help queer people in the same 
position, I curated a seven day a week 
workout schedule. 

Monday was a sound bath, followed on 
Tuesday by a sensual movement class, led 

PTs can misgender 
people, addressing 
classes as ‘guys’
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INDUSTRY INSIGHTSBlok is working with 
NDY to make its 
sites welcoming to all

Ed Stanbury
BLOK: founder

Why did BLOK partner with 
NDY to run these classes?

industry to avoid the alienation of queer 

to cater for this community is in line with 

inclusive and safe space for all communities 
in which we operate and is in line with our 

What were the challenges? 

classes and schedule classes at times which 

Any advice to other operators?
Make this community feel welcome. 
Represent the LGBTQ+ community in 

We want to create a safe space in 
the fitness industry to avoid the 
alienation of queer and trans people

“
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As the industry moves towards closer integration with the healthcare 
sector, we need to ensure the language we use is not unintentionally 
alienating. Lyndsey Barrett and Andrew Chapman report

LOST IN TRANSLATION

Ableism is a bias which 
many in our sector are 
not aware they show
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A lthough physical activity can 
play an important role in 
addressing health inequalities 
and supporting physical 
and mental wellbeing, the 
messaging we’re currently 

using might be limiting us from harnessing 
our industry’s full potential to connect with 
a broader range of people, particularly 
those with disabilities or health conditions.

Research has shown that inclusive 
communication is vital to reducing inequalities 
around participation levels and according 
to Activity Alliance insight, psychological 

preventing disabled people from being active. 

When language is negative – or could be 
construed as such - it can act as a barrier, 
especially if it misrepresents disabled 
people and their lives. As well as being 
disempowering, negative language can 
create stigma. This can also apply to people 
living with a health condition who may not 
necessarily identify as living with a disability. 

Mind your language
As our industry fosters a closer working 
relationship with the health service, we 
need to be mindful about the language we 
use. Language and labels can unintentionally 
lead people to feel a sense of isolation. For 
example, naming a programme a “mental 

Labels reinforce 
assumptions and 
create barriers

“When language is
negative – or could

be construed as
such – it can act as
a barrier, especially
if it misrepresents

disabled people
and their lives”
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“Beware of using ‘ableist’
language: “sit less, move
more” could be replaced
with inclusive language, such
as “be active, your way.” 
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health sports group” may prevent people 
from exploring mainstream activities 

an important question we should ask 
ourselves is: “is everyone able to identify 
with the language we’re using?”

Language and labels can also reinforce 
assumptions and predetermine the type 
of experience a person is going to have. 
There are numerous examples of language 

the removal of choice and implications of 
inferiority. It’s important to acknowledge 

had negative experiences of physical 

demonstrates the positive outcomes that 
can be gained from increasing activity levels. 

Positive descriptions

often imply that something is to be 
strived for: ‘weight loss’ or ‘muscle 

something you work hard at – ‘go for 
the burn’ and even the term ‘workout’. 

move more” could be replaced with inclusive 

It’s also important to acknowledge 
physical activity is not appropriate for 

says exercise can aggravate some mental 
health conditions: in some people it can 

weaponised as part of an eating disorder 
or obsessive-compulsive disorder. For this 

the best medicine’ are not appropriate.

of language and communication to ensure 
we’re demonstrating the full power sport 
and physical activity can have to change 

their ability. We can’t adopt language from 
a medical model and then expect people to 
develop long-term physical activity habits 
away from a clinical setting. 

We need to choose language 
which supports people in developing 
positive associations with physical 
activity and which demonstrates 
that opportunities exist outside of 

programmes and self-punishment. 

A fresh approach 
to messaging could 
be transformative

Positive descriptions such as ‘fun’ 
and ‘belonging’ are powerful

http://www.HCMhandbook.com
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Research shows companies 
with a diverse workforce 
perform better
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44% of female fi tness leaders say 
gender inequality in the workplace 

affects them negatively
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M ore men hold 
leadership roles in 

than women; there 
are fewer career 

gender bias and the importance of 

are tackling gender discrimination, 
according to the Gender Equality 
in the Fitness Industry report.

"Men and women face similar obstacles 

EQUAL
MEASURES

For women who are in leadership 

cent of men cite this as a reason.

of working time and conditions.

salaries, lower chances of promotion and 

Old boys’ club

bias in the workforce, while women 

that there is none, whereas 36 per 

comes to bias and workplace policies. 

strategies and actions to address the 

Despite being a young, dynamic industry, the glass ceiling is 
still very much in place in the fitness sector, according to a 
worldwide survey from Sport Alliance and the Women in 

Fitness Association, who are calling for a change

81Handbook 2023  
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issue, but the main workplace policies 
holding women back from senior 
positions are old habits and history; 

a career; part time work; not enough 
active diverse hiring processes and 
old stereotypes and role models. 

Power of the different
WIFA’s COO, Jennifer Halsall, points out 
that gender equity in the workforce has 
been studied across other sectors, but 

many didn’t realise there was a problem.
“When we started scoping this project, 

many people pushed back with “Haven’t 
we solved the gender equity thing?”, she 
said. “Our perceptions are distorted by 
our implicit biases. How do you change 
bias when the problem itself hasn’t been 
investigated? That’s the question which 
prompted our work on this survey.”

The report urges companies to 
evaluate their current policies. Starting 
with internal surveys asking employees 
what needs to be done, so they can learn 
where they stand and understand the 
challenges of the work environment. It also 

policies and unconscious bias training. 
Since men are often more 

forward, there may need to be more 

WiFA says there’s 
a glass ceiling in 
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active encouragement of women or 
mentoring programmes, says Halsall.

Susanne De Schepper, operations 
director France for Basic-Fit says 
diverse teams work better, but 
women should be recognised for their 
abilities rather than being treated as 
showcases for diversity and inclusion. 

“The power of a team is that individuals 
bring their respective skills to the 
collective,” she says. “It’s about setting 
a company up for success by bringing 

to work towards a common goal. Let’s 

everyone as it is more appealing to 
young, dynamic people: men as well 
as women, found the research. 

points out that most clubs have more 
women members than men, more 
women take classes than men and 
women are the main buying group for 
revenue generators such as clothing and 
nutrition, so it makes sense for women 
to be in senior management roles.

Economic advantage

too. If women participated equally to men 
in the economy, it would increase the 
global GDP by US$28trillion by 2025.

McKinsey research has also found that 
the most diverse companies are more likely 
to outperform their less diverse peers. 

A 2019 analysis by McKinsey found 
that companies in the top quartile 
for gender diversity on executive 
teams were 25 per cent more likely to 

companies in the bottom quartile.
The greater the representation, the 

higher the likelihood of outperformance: 
companies with more than 30 per cent 
women executives were more likely 
to outperform companies where this 
percentage ranged from 10 to 30 and those 
companies were more likely to outperform 
those with even fewer women executives, 
or none at all. The gap is widening, so 
companies yet to embrace diversity are 
already shown to be lagging behind when 

Find out more: www.wifa.org 
and www.sportalliance.com

Let us embrace our differences 
so that together we can use 
the power of the different

“
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Sophie Lawler
CEO, TOTAL FITNESS

On my path to CEO I did encounter 
challenges, many of which were personal 
and self-created, rather than imposed. 

There is no luck, only hard work. 
I practise perseverance, which is a 
balance of tenacity and persistence 
and when I’m scared about failure or 
bruising my pride, then I say yes. 

I now serve the role of CEO 
because I earned it and I’m the best 
person for that job. The fact that 
I’m a woman is not relevant.

My focus is building a culture where 
everyone can achieve personal growth, 
whoever they are and whatever that looks 
like for them. I believe everyone has their 
own glass ceiling, or even several and 
our role is to help our team members 
understand what theirs is, and what – if 
anything – they’d like to do about it. 

I’m proud to know that overwhelmingly 
our team members feel Total Fitness is a 
business with a culture that feels inclusive, 
diverse and supportive of their growth.

Lawler wants everyone to feel 
empowered at Total Fitness
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What I can say
is there’s no luck,
only hard work.

“

Total Fitness is committed 
to sustaining a business 
culture that’s inclusive
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Sarah Watts
CEO, ALLIANCE LEISURE 

My background is in public sector leisure 
and I launched Alliance Leisure Services 
in 1998, when I saw a gap in the market 
to sell funding mechanisms to local 
authorities for their leisure facilities.

Back then the sector was incredibly 
male dominated, with most of the CEO, 
finance and legal positions held by men. 
I’d walk into a meeting with my number 
two, Paul Cluett, and the clients would 
automatically ask him the questions.

With three children and a business 
I’ve had to make some minor sacrifices 
along the way: missing some Christmas 
productions and working at night 
after my daughters were tucked up 
in bed. Overall, the sacrifices weren’t 
that great and my daughters say they 
always felt they were my priority.

My advice for young women is to find 
something you love: it’s easier to be great 
if you are passionate. Don’t feel defeated if 
you get knocked back. Believe in yourself 
and your abilities and find a great mentor.

My advice for 
ambitious young 

women in the fitness 
sector is to find 

something you love.
It’s easier to be great 

if you’re passionate
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Watts launched her business 
after spotting a gap in the 
local authority leisure market
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Liz Clark
CEO, IHRSA

I don’t think I had to fight harder as a 
woman, I just decided to work harder. 

In my first job – as a secretary for a 
trade association – I volunteered for any 
jobs or work assignments, so quickly 
received promotions and responsibility. 

Every industry I’ve ever worked in 
has been male dominated, so I’ve taken 
every opportunity to learn from those 
men, find the seasoned women who 
wanted to help young hustlers (not all 
of them did) and surround myself with 
collaborative and positive colleagues. 

If I was overlooked I used the 
energy to create a new project or 
initiative where I could shine, excel 
and be a force to be recognised.

As the first female CEO of IHRSA it 
feels like equal opportunity has been 
achieved at the highest level. Although 
we have a lot of work to do, I believe 
we’re ahead of many industries.

Due to the nature of our sector, 
there’s equal opportunity to join as a 
trainer and go on to become a manager 
and ultimately owner. Women have also 
championed methods such as yoga and 
group exercise and this only continues.

Surround yourself with positive people, as 
negative ones will hold you back and say yes 
to opportunities. Do what you can to make 
your boss look good and their job easier. As 
long as they’re not a jerk you’ll earn reward 
and recognition and rise above the rest.

Women have 
pioneered methods 
such as yoga and 

group exercise and 
it only continues.
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Surround yourself with 
positive people, as negative 
ones will hold you back

“

http://www.HCMhandbook.com


www.HCMhandbook.com 87Handbook 2023  

RESEARCH

Tara Dillon
CEO, CIMSPA

I didn’t find it particularly hard to 
progress in my career and have been 
supported by both men and women 
throughout. However, for too many 
years I was one of few female senior 
managers in the sector and I often felt 
I had to be part of the ‘boys’ club’.

The first time I applied for a 
management position, the job was given to 
a more junior male colleague. My manager 
explained it was because he was older 
and had more life experience than me. I 
felt crushed at the injustice of losing out 
to someone who was less qualified for 
the position. However, the role proved 
too big a jump for my colleague and I 
was given the job a few months later. 

In another senior role I discovered 
I was being paid less than my 
male predecessor. According to 
management, it was because he 
had more experience than me, yet 
we had the same experience.

In my 20s I was convinced I would 
have one of industry’s top jobs by the 
time I was in my 50s and through long-
term planning that’s what I’ve achieved. 
My advice to young women is to pick 
your spot and go for it. Look for 
the limitless opportunities in 
front of you and set yourself 
goals. There’s only a 
glass ceiling if you 
choose to see it.

My advice to young 
women in the sector 
is to pick your spot 

and go for it.
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Dillon didn’t let 
career setbacks derail 
her route to the top
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S elf-care has became a priority 
since the start of the pandemic, 
as people recognise the 
importance of taking care of 
both their body and mind. 

Those used to an active 

to bring movement into their lives and 

themselves needing to set boundaries to 

An element of self-care that’s currently 
an area of interest to researchers is 
self-compassion. This incorporates self-

one’s connection to a common humanity 

are a universal human experience. 
While having positive levels of self-

positive psychological outcomes in the past, 
recent research, such as Self-compassion 
and sub-clinical cardiovascular disease among 
mid-life women

and physical health, suggesting there 

this important psychological approach 

Advising your members 
not to beat themselves up 
if they miss a session can 
be good for their health

A good heart
People can be harder on themselves than they are others, but this can be 

detrimental to health. Dr Cedric Bryant explains the science behind self-compassion
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enhancing mood and lowering stress levels. 
As this research demonstrates, it can also 

While living a healthy, active life is 
critical when it comes to overall wellness, 
forgiving occasional mistakes and lapses 
along the way is also important. Feeling 
guilty after missing a workout will only 
compound negative emotions. Instead, 
people should be encouraged to show self-
compassion: let go of the guilt and allow 
themselves to enjoy the recovery time.

Two other ways to be compassionate 
involve having a growth mindset and 
living with a sense of gratitude. A growth 
mindset means people view challenges as 
opportunities rather than as obstacles –

Research has shown that self-
compassion and self-care can 

reduce instances of heart disease

Research has found 
a link between 

self-compassion 
and physical 

health, making 
this relevant to the 

health club industry

that make it relevant to businesses and 
professionals in the health club industry.

This research study sample included 191 
women with an average age of 59. The 
researchers looked at self-compassion 
scores and carotid artery thickness, since 
thicker artery walls indicate a higher 
risk for cardiovascular disease (CVD). 

Researchers found higher self-
compassion scores were associated 
with a lower risk of CVD and this held 
true even after adjusting for other 
CVD risk factors, including depressive 
symptoms, age, ethnicity and education.

It is important to note that this 
relationship was correlational and not 
causal, meaning that while there was an 
association found between those two 
variables – self-compassion and CVD 
risk – a change in one does not necessarily 
directly cause a change in the other, as 
there are countless other variables at 
play, such as lifestyle and genetics. 

Encouraging change

shouldn’t require something as dramatic 
as a pandemic to begin to practice self-
compassion. Incorporating this approach 
into daily life can improve mental health by 
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as a person. Feeling grateful rather than 
focusing on what’s lacking enables a calming 
inner voice focused on joy and positivity. 

Finally, it’s important to advise 
people to be mindful in all things. This 
may take the form of a meditation 
or structured prayer practice, but 
it can also mean incorporating an 
inward focus during physical activity 
in a way that makes you appreciate 
what your body can accomplish. 

friend fat or lazy for not being perfect? 
Of course not. So, encourage them not 
to talk to themselves that way, either. 

Encourage them to understand 
that living a healthy lifestyle is a 
journey and that being perfect is an 
unreasonable expectation. So, they need 
to do their best and learn to be more 
compassionate toward themselves –

of their healthy lifestyle choices.

So when people decide to have a 
‘treat’, they need to be advised to take 
the time to savour it and appreciate 
that they’re enjoying themselves. 
This may help them overcome 
any feelings of guilt or regret they 
might otherwise experience.

What it all comes down to is people 
treating themselves as they would 
their own child or best friend. Would 
they berate their child or call their 

Cultivate an environment 
which empowers people to 
do their best, says Bryant

PH
O

TO
: S

H
U

TT
ER

ST
O

C
K

 /
 J

A
CO

B
 L

U
N

D

http://www.HCMhandbook.com


www.HCMhandbook.com 91Handbook 2023  

Abandon perfection
To help your employees and members 
develop self-compassion, try to cultivate 
an environment which empowers 
people to do their best, rather than 
encouraging the pursuit of perfection. 

This can show up in the way employees 
talk to members when they miss a few 
sessions or perform the beginner version 

class. Interactions should be more about 
understanding where that person is in 

about pushing them to do more. 

Self-compassion can also show up in 
the way health club managers interact 
with employees during quarterly reviews 
or on a day-to-day basis. Learning more 
about someone – and encouraging them 
to take care of themselves, practice 
self-care and do their best – will go a 
long way toward building meaningful 
relationships that support both physical 
and mental health, resulting in better 
performance and greater productivity for 
the individual and the organisation. 
Dr Cedric X Bryant is president and 
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Understand where 
members are on 

Self-compassion 
can show in the 
way managers 
interact with 

employees
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It’s time to reject diet culture and empower members 
to build positive lifestyle habits and attitudes 
around eating and exercise. Kath Hudson reports

C ombining nutritional 
advice with a physical 
activity programme has 
been shown to improve 
health and lifestyle 
behaviours, according 

to a study conducted by the Academy 
of Nutrition and Dietetics. 

For those who were overweight or 
obese, working with exercise as well as 
nutrition professionals improved their 
odds of achieving a 5 per cent weight 
loss, decreased their waist circumference 
by up to 2.16cms and prompted them 
to eat more fruits and vegetables. 

A total of 472 existing full texts and 31 
random controlled trials were analysed. 

professionals combined physical activity 
and nutrition interventions their clients 
had a higher likelihood of increasing their 
levels of physical activity than people who 
did not receive these interventions. 

best intervention is one which 
focuses on helping clients 
to change lifestyle habits by 
harmonising the various components 
of their lives, which involves what they 
eat, as well as the physical activity they 
participate in,” says Dr Erin Nitschke, 
who was part of the research team. 

tailored interventions may be the 
additional feature your health club or 
studio needs to set themselves apart 

Focus on health

professionals should not provide dietary 
recommendations without the oversight 
of a dietitian: “It’s vital that whoever 
is giving nutritional advice is a dietitian 

Change
  the record
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Dietary advice should 
only be given with the 
oversight of a dietitian
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Many members join for 
weight loss but actually 
want something more

Diet culture can perpetuate 
unscientifi c food rules and 

create feelings of guilt
in relation to food
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Workouts should be 
about fun and moving, not 
related to weight control

How to help
Encourage clients to have a 
good relationship with food.

Promote positive 
relationships with bodies. 

Be mindful about language: 
don’t talk about ‘burning off 
the brownie’ or getting the 
body ‘summer ready’, instead 
talk about doing some great 
movement or having fun. 

Change the industry narrative 
and uncover unconscious 
bias by talking about this 
among ourselves. 

Make peace with our own bodies 
and talk to ourselves kindly.

who will then work closely with a 

Eating disorder training

Healthy lifestyle habits 
and mortality in overweight and obese 
individuals,

Even with a BMI of 30, when 
people had healthy habits, their
hazard ratio was the same
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and bad foods; or how it pushes the idea 
of calories in and calories out without 
taking into account metabolism. 

“It can destroy the joy of food and 
intuitive eating, create food shame, body 

on food and the cycle of yo-yo dieting.”

should call out diet culture: “We have to 
acknowledge weight loss, because it’s one 
of the main challenges clients come to 
us with. However, when we dig deeper, 

improvements to energy levels, better sleep 
or improved peace of mind and we can 
then work with them to achieve this.” 

Encourage healthy 
alternatives to alcohol 

“Even with a BMI of over 30, when 
people had four healthy habits, their 
hazard ratio was the same,” says Musby 
of the research. “The four habits are 
eating fruit and vegetables, regular 

consumption and not smoking.”

people are unhealthy is obesity stigma and 
it’s important that gyms don’t perpetuate 
these assumptions. “It is very wearying for 
people with weight issues to have everyone 
assume they’re unhealthy and need to lose 

from is due to their high weight and will 

Rejecting diet culture

to avoid being drawn down the path 
of diet culture with its black and white 
thinking and messaging around image and 

approach to achieving optimal health is 
rooted in behaviour change, patience, and 

needs and what you enjoy,” she says. 
“There are so many dangers and risks 

associated with diet culture – the way it 

create restrictions and guilt in relation 
to food, which starts the self-shame 
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ClubIntel, in partnership with Dynata,
surveyed 2,000 active adults to find out
what US consumers want from their health 
clubs, gyms and studiosand identify key 
consumer exercise personas

C lubIntel and Dynata, 
commissioned by ABC 
Fitness Solutions, surveyed 
more than 2,000 active US 
adults about their exercise 
habits in 2021 and in March 

2022, the team followed up with 500 of the 
original cohort and a further 1,000 adults 
to produce The Next Fitness Consumer 
Report, primarily to see how the pandemic 
has been shaping our exercise habits.

It appears consumers now value their 
health more than pre-pandemic and haven’t 
reverted to 2019 behaviours. Indeed 
people are getting more active: there was a 

5 per cent uptick in activity levels between 
2021 and 2022 and seventy one per cent of 
those surveyed consider themselves active. 

levels have improved since the onset of the 
pandemic and 43 per cent work out more 
than 12 times a month. Those with no 
interest in being active fell from 9 per cent 
in 2021 to 4 per cent this year.

WHERE AND HOW

but interest in digital only and free online 
programmes has waned. There is still 
strong appetite for gym membership and 

PERSONAL
CHOICE

PH
O

TO
: S

H
U

TT
ER

ST
O

C
K

/D
R

A
ZE

N
 Z

IG
IC

AT A GLANCE

71 per cent of those surveyed 
define themselves as active

80 per cent of those 
surveyed twice are active

40 per cent work out more 
than 12 times a month, up 
9 per cent from 2021

42 per cent say their 
fitness has improved

80 per cent say they’re on track 
to meet their fitness goals

53 per cent of active 
consumers spend less than 
US$25 a month on exercise 

85 per cent experienced 
mental health issues 
during the pandemic
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RESEARCH

CONSUMER FITNESS PERSONA

those who like going to the gym have 

ALL ABOUT THE MIND

Home exercise continues to be 
popular, with 35 per cent saying 
it’s their favourite workout space

1  Casual Consumers
17 per cent of the market

Exercise is primarily motivated 
by a big upcoming event, such 
as a wedding or holiday.

53 per cent are 25 to 39 years old

More than three quarters 
earn less than US$100,000

27 per cent work out less 
than four times a month

73 per cent want to be 
generally active

Consumers want 
simplicity and 

flexibility: to be able 
to work out for a 

monthly fee and quit 
when they want

“
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RESEARCH

(35 per cent) and depression (31 per cent). 
They reported an interest in health clubs 
providing mental health services. 

Fifty eight per cent would like classes 
on self-improvement, such as mindfulness, 

programmes and services.
Although many people experienced 

problems, they also sought help, either 
turning to exercise or meditation or their 
doctor. Some talked to friends, while 
others engaged in therapy. A few self-
medicated with alcohol and tobacco. 

Many said they would like to be 
able to turn to their health club as 
a source of support and would like 

physical, mental and emotional health.

THE PERFECT HEALTH CLUB

biggest draws when it comes to choosing 
a club. People also look for a welcoming 
environment, where steps have been taken 
to reduce the intimidation factor. They 
want the workout spaces to be clean, 
safe, judgment-free and uncrowded, with 

Simply being active was 
cited as the primary 
reason for exercising
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Forty two 
per cent said their 
fi tness levels have 
improved since 
the onset of the 
pandemic
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NA 2  Fitness Explorers

19 per cent of consumers 
fall into this category 

They are the most likely to 
have a gym membership

Love trying new 
products and services

60 per cent prefer to 
work out outdoors

69 per cent spend more than 
US$25 a month on exercise

63 per cent want to 
be generally active 

62 per cent want to 
maintain mental health

CONSUMER FITNESS PERSONA

3  Routine Lifers
These account for 34 per cent

They exercise regularly and 
stick to a similar workout

54 per cent prefer to 
workout outdoors

66 per cent just want to be active

61 per cent want to improve 
their mental health

63 per cent spend less than 
US$25 a month on exercise

http://www.HCMhandbook.com
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free trial. Seasonal memberships for winter 
were also cited as a like-to-have.

and stretching, functional training and 
meal-tracking. The dream health club 

a low price; age-related classes to reduce 
intimidation; at home workout plans; a 

an uplifting, supportive and encouraging 

available, educated and not bothersome.
Of their memberships, consumers want 

People like gyms for the 
social experience and 
mental health boost

CONSUMER FITNESS PERSONA

4  Wellness Lovers
This cohort makes up 30 per cent

They try to live with a balanced 
approach to nutrition, mental 
and physical wellbeing

55 per cent work out more 
than 12 times a month 

57 per cent prefer to 
work out outdoors

42 per cent earn more 
than US$100,000 

56 per cent spend more than 
US$25 a month on activity

72 per cent want to maintain 
their mental health 

69 per cent want to be 
generally active.
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Xponential Fitness 
is growing its 10 
brands, including 
Row House, globally

MARKET SHARE
Franchising can be a great way to enter the industry as a
business owner: systems are in place, so entrepreneurs

can hit the ground running, as Kath Hudson reports
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FRANCHISING

Franchising has become increasingly 
popular in recent years, thanks to 

guidance and support to owners.

the business skeleton is already in 

at Xponential Fitness, John Kersh, says 
lower risk and proven systems will drive 

is the ability to leverage corporate 
support, brand equity, resources, and 

the hard work is minimised,” he says. 

committed to doing the work needed 
to attract and retain members.”

MORE COMPETITION
However, Kersh warns that with more 
action in the market it will become 
increasingly competitive, given the 

new players entering the sector. “Being 

“As consumer demand in key categories 

become even more competitive, with 

competitors to achieve the largest market 
share and the weaker ones struggling.

and resources which will allow the most 

Kersh acknowledges there will always 

connected to their communities, but 

have the advantage – thanks to access to 

people had a rethink about their careers 
in the lockdowns and decided they 
wanted to do something they love, and 

Franchising’s popularity is down to the way it 
spreads the load across many shoulders

Fit+ is expanding 
in Europe and Asia

“
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FRANCHISING

an integral part of the industry.
“With close links to the local area 

and an understanding of local markets 
and nuances, franchise operators can 
be incredibly agile when adapting to the 
changing needs of consumers,” he says. 

Like other franchisors, Anytime Fitness 
is also experiencing an increased level of 
enquiries from prospective gym owners. 
“Although some people are turning 
their passions into a business, what’s 
really promising is that we’re seeing 
enquiries from people with a broad 
range of backgrounds, some of whom 
don’t have direct experience of working 

Anytime clubs are still showing strong 

the franchise market will be resilient 
in the face of any economic turmoil 

by the lockdowns, our recovery was 
rapid which has been giving people 

Jobson believes there are ample 
opportunities, saying: “Many poorly-
run franchise businesses closed during 
the last few years, meaning these 
territories can be re-sold with a 
better product and a more skilful and 
motivated management team in place.”

STRONG DEMAND

emergence of new franchise brands 
shows the level of interest in the 

predicts interest from entrepreneurs 
in the industry will continue to drive 
growth in franchising so it becomes 

Australian franchisor, 
Jetts Fitness, is among 
those looking for 
global opportunities
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FRANCHISING

that occurs, with people seeing their 
health as an important investment.

Founder of German-based chain, Fit+, 
Torsten Boorberg, is also experiencing high 
demand in Europe and Asia. He believes 
franchising’s popularity is down to the way 
it spreads the load across many shoulders. 
“With our system, it is easy to build multiple 
businesses quickly and sustainably,” he says. 

equipment, software and marketing and 
the entrepreneur focuses on business and 
sales. The independence of time, place and 
personnel makes our system attractive.”

Boorberg predicts the franchising 
market will continue to grow at a fast 
pace, allowing individual health club 
operators to slip under the umbrella 
of the franchise systems and operate 

Dixon thinks franchised health 
clubs taking up more of the market 
will lead the industry down a more 
service-orientated and community-
driven route and result in higher 
standards: “Franchising is a combination 

know their market and the support, 
resources and reach of the main 
franchiser business,” he says. “Moving 
towards a point where there are more 
franchised health clubs in the market 
would bring more consistency and 
higher standards to the industry”. 

Franchised clubs taking up more 
of the market will lead the industry 

down a more service-orientated route 

With more players 
joining the market the 
franchise space is getting 
increasingly competitive

Anytime Fitness predicts 
franchising will continue 
to grow and become 
integral to the sector
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WHO’S WHO

3d Leisure

Peel House, Upper South View, Farnham, Surrey, GU9 7JN

Tel +44 (0)1252 732 220
Email info@3dleisure.com
Web www.3dleisure.com

Managing director: Paul Ramsay

Professional background

25 years ago. I was operations director 
for 17 years before taking on my current 
role in 2019. We have a team of two operations directors 
and six regional managers who work together to drive 
performance within our clubs and support our clients.

Fun fact...
My life’s ambition is to one day beat 
Stuart Martin’s annual MEPs total!

Owned by Mark Bremner, Andrew Deere, Paul Ramsay 
and Paul Dickinson and Dan Glue - who all remain active 
in the day to day operations of the business - 3d Leisure 
is a facility management company operating in the hotel, 

complete management solution for owners and operators, 
as well as support in key areas such as marketing and sales.
Number of sites
138.
Plans for 2022/3
We are looking to increase our estate through contract 
wins and acquisitions.

WHO’S WHO
UK operators
Who are the key players in your 

market? We take a look at some of 
the UK’s leading health club chains

3D
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Active Nation

Unit 1B, Hatton Rock Business Centre,  
Stratford-upon-Avon, Warwickshire, CV37 0NQ

Tel +44 (0)845 658 8360 
Email stuart.martin@activenation.org.uk
Web www.activenation.org.uk

MD: Stuart Martin

Professional background

early 1990s. My adventure through the 
industry has been via the experience of  

 
 

the world.

Fun fact...
I’m the winner of the 2022 Myzone’s Fitness 
Industry Legend’s Challenge with 133,270 MEPs.

A
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Active Nation is a registered wellbeing charity. We work 
with local authorities to provide local communities with 

health and wellbeing both in venue and on line. 
Number of sites
21 venues.
Plans for 2022/3

engaging more supporters. Our plans include actively 
collaborating to develop partnerships which will take 
practical action to reduce inactivity. In a digital era 
our digital technologies are a key focus for increasing 
engagement and sustainable growth. 

A franchise health club operator founded in the USA in 

training environments. Members have universal access to 
Anytime Fitness clubs worldwide.
Number of sites
190+ sites across the UK and Ireland. More than 5000 
locations globally in almost 40 countries including the US, 
Canada, Japan and Australia.
Plans for 2022/3
We will surpass 200 clubs across the UK and Ireland and 

enhancing the training and support our franchisees receive 

CEO: Jason Worthy

Professional background

sector, with senior roles within supplier 
and operator organisations. Previous 
roles include CEO and president of Life Fitness and vice 
president of International Business Development for 
Brunswick Corporation.

Fun fact...
I have been part of teams which have set or broken four 
world records.

Anytime Fitness UK�

 Unit 14, Building 6, Croxley Business Park, 
Hatters Lane, Watford, WD18 8YF

Tel +44 (0)330 3322 361
Web www.anytimefitness.co.uk
Facebook AnytimeFitnessUK
Twitter  @AnytimeFitUK
Instagram AnytimeFitnessUK
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WHO’S WHO

Bannatyne’s Health Clubs targets a broad demographic and 
has a holistic approach to exercise and wellbeing. The brand 
is designed for people with a passion for living a healthy 
lifestyle at all levels of ability. The health clubs have Les Mills 
and internal group exercise classes, swimming pools, saunas, 
steamrooms and spas. The spas are partnered with Elemis.

69

Focused on recovery with membership, together with 
hybridisation, improved CX strategy, automation of processes 
and better engagement with our audience across the estate.

A charitable social enterprise and leading operator of 
leisure and event venues in Dorset, Hampshire and 
London delivering engaging experiences to promote better 
community health and wellbeing. Specialists in physical 
activity, sport, arts, culture, entertainment, ticketing, 
hospitality, conferences, exhibits and events.

16 sites, including leisure centres, sporting venues, theatres, 

facilities, play, bounce and climbing attractions, cafés, bars.

Working with partners on investment plans to support our 
vision for healthier and more active communities.

The Bannatyne Group

Power House, Haughton Road, Darlington, DL1 1ST

Tel +44 (0)1325 356 677 
Email kimcrowther@bannatyne.co.uk 
Web www.bannatyne.co.uk

 Duncan Bannatyne

Business career began with an ice cream van 
bought for £450; expanded by buying more 
vans and eventually sold the business for 
£28,000, founding a care home business. After selling Quality 
Care Homes and kids’ nursery chain, Just Learning, I branched 
out into health clubs, bars, hotels and property. 

If you want to start a business, just borrow, borrow, 
borrow. Invest the bank’s money and get a better return.

Jon Workman

KPMG before working for Barclays Bank 

retail sector for many years. Joined BH 

promoted to CEO in 2022.

As a parent of swimmers, I spend my weekends in leisure 
centres watching swimming galas.

BH Live

 Bournemouth International Centre, Exeter Road,
Bournemouth, BH2 5BH

Tel +44 (0)1202 055555
Email enquiries@bhlive.org.uk
Web www.bhlive.org.uk
Facebook SocialEnterpriseBHLive
Twitter @BHLIVE_UK
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Circadian Trust operates sport and leisure centres in South 
Gloucestershire and has continued to improve 
its facility stock and services. Our mission is 
‘Inspiring Active Lifestyles’.

Investing in new services and digital integration, looking 
for new opportunities in the region and building resilience 
in the face of the energy crisis. Maintaining our focus on 
developing teams and organisational culture..

CEO: Mark Crutchley

A graduate with 30 years’ leisure 

previously worked in local government 
and other trusts, in roles such as operations and business 
development director. I’ve also managed community leisure 
facilities, events and attractions.

I played the lead role in Oliver! at primary school.

Circadian Trust��

 Bradley Stoke Leisure Centre, 
Fiddlers Wood Lane, Bradley Stoke, BS32 9BS

Web www.activecentres.org
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Lloyd Leisure comprises three brands: David Lloyd Clubs, 
Harbour Clubs and David Lloyd Meridian (Germany). 
Owned by TDR Capital, David Lloyd Leisure has more than 
730,000 members and 10,000 team members.

101 sites in the UK and 29 internationally.

Continued expansion across the UK and rest of Europe.

David Lloyd Leisure�

The Hangar, Mosquito Way, Hatfield Business 
Park, Hatfield, Hertfordshire, AL10 9AX

Tel +44 (0)300 303 9531
Web www.davidlloyd.co.uk

CEO: Russell Barnes

I’ve always worked in the leisure sector 
and joined DLL in 2015 from Merlin 
Entertainments, taking up the role of CEO last year. I am 
committed to helping our members live life better, with a 
focus on physical and mental wellbeing and being part of a 
strong club community. We do this with our positive culture, 
delivering excellence through empowered and talented teams. 
A clear strategy which balances product development with 
customer insight will continually drive member satisfaction, a 
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Everybody Health & Leisure is an independent charitable 
trust operating predominantly in Cheshire.  
Key services include the management of 16 leisure facilities,  
including the brand new Everybody@Alderley Park facility, 
the Everybody Academy training provider and in-house 
catering and hospitality arm, Taste for Life.

16 sites.

We will continue to work alongside partners such as 
Cheshire East Council to deliver Town Investment Schemes 
and support the NHS and Cheshire East Public Health 
teams with targeted health and wellbeing initiatives.

which owns énergie Fitness franchise, one of the fastest 

boxing boutique brand. For our brands, value and service 

101 clubs

and expect a strong presence within a year. 

CEO: Thomas Barton

I was part of the senior management team 
to set up the Everybody Charity in 2014 
and have been responsible for delivering 
on large town partnership investment projects including 
the development of Holmes Chapel Community Centre 
and Everybody@Alderley Park.

I’m the world’s biggest Only Fools and Horses fan, so much so 
that our wedding car was a yellow three-wheel van.

Everybody Health & Leisure�

Brooklands, Holmes Chapel Community Centre, 
Station Road, Holmes Chapel, CW4 8AA

Email support@everybody.freshdesk.com
Web www.everybody.org.uk
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Empowered Brands

Tel 03330 151 865
Email info@energiecentral.com
Web www.energiefitness.com

MD: Peter Croney

I am an entrepreneur with a track record 
of building successful businesses in the 
corporate, retail and leisure sectors and 
have more than a decade of franchising expertise.

I have represented England in international football on seven 
occasions.
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Having formed in 1987, SLM Ltd is the longest-established 

facilities and services to local communities across the 
country on behalf of our trust and local authority partners.

220+ leisure facilities managed in partnership with more 
than 60 local authorities.

We will continue to work closely with our local authority 
partners and NGBs to support the physical and mental 
wellbeing of people in local communities, both in-centre 
and through our digital operations.

Everyone Active

2 Watling Drive, Sketchley Meadows, Hinckley, LE10 3EY

Tel +44 (0)1455 890508
Web www.everyoneactive.com 

MD: David Bibby

I’m a chartered accountant and joined 

1992 and was promoted to MD in 2006. It 
has been highly rewarding to see the brand develop.

See the bigger picture.
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Launched in the 1990s, Fitness First has 39 clubs across 

freeweights and functional areas, classes, PT, swimming 
rooms, saunas and steamrooms.

39

Our focus remains on our members, delivering 

environment.

Fitness First

Whelco Place, Enfield Street Industrial Estate, Pemberton, 
Wigan, Greater Manchester, WN5 8DB

Tel +44 (0)30 056 4210
Email info@fitnessfirst.co.uk
Web www. fitnessfirst.co.uk

MD: Lee Matthews

ago and after some time with local and 
national gym chains, joined Fitness First 
and worked my way up the ranks. 

short in my dream to become a professional footballer.
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WHO’S WHO

Established in 2000, Fusion Lifestyle is a registered charity 

encourage participation in sport and physical activity. We 
work in partnership with local authorities and public sector 
organisations to deliver choice and value to customers.

Around 60.

Hoping the sector survives the energy crisis.

CEO: Anthony Cawley

I joined Fusion in 2009 as head of facilities 
management and was made CEO in 2021. 
Previous to joining Fusion, I worked in 
various roles from property management to engineering.

I once completed a 10k race but came 

Fusion Lifestyle�

Minerva House, 5 Montague Close, London SE19BB

Tel +44 (0)20 7740 7500 
Email info@fusion-lifestyle.com 
Web www.fusion-lifestyle.com

The UK’s foremost charitable social enterprise operating 
leisure, libraries and cultural services in partnership with 
local authorities, public sector organisations and third 

improve the lives of local communities. GLL is owned by its 
workforce and operates services through its Better brand.

242 leisure & sports facilities, 115 libraries, 10 children’s 
centres.

To provide great customer service, increase our social 
impact and mitigate rising energy costs, as well as launch 

GLL�

 Middlegate House, The Royal Arsenal, London, SE18 6SX

Tel +44 (0)20 8317 5000 
Web www.gll.org / www.better.org.uk

CEO: Peter Bundey

I have worked in the sport, leisure 
and cultural sector for more than 37 
years, including 26 with GLL. I have 
presented industry evidence to the UK Parliamentary Select 
Committees at the House of Commons during sessions on 
the Olympic and Paralympic Games and social enterprise 
within the public sector. 

In 2012 I climbed Mount Kilimanjaro to celebrate my 
50th birthday and raise funds for CRUK.
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Founded in 2008, The Gym Group is the lowest cost, 

welcoming and inclusive gym environment, committed 

neutral gym chain.

More than 225.

The Gym Group will continue its ambitious rollout plan, 
targeting 300+ sites by 2025, giving even more people the 

The Gym Group

Email hello@thegymgroup.com
Instagram @thegymgroup

John Treharne

Halo Leisure is an award winning social enterprise 

Communities, Halo is passionate about breaking down 
barriers to participation. 

22

health partners.

Halo Leisure�

Tel +44 (0)1432 842075
Email 

local authority and charitable and social 
enterprise sectors.

mailto:hello@thegymgroup.com
http://www.HCMhandbook.com
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WHO’S WHO

2

Impulse Leisure

 

Tel 
Email 
Web www.impulseleisure.co.uk 

Horizon Leisure

Web 

 

http://www.impulseleisure.co.uk
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The JD Gyms Group, comprising JD Gyms, Xercise4Less, 
GymNation and Swim! now extends to 90 gyms and 
10 bespoke children’s learn to swim centres. Our 
award winning formula is centred around premium 
equipment provision, high quality group exercise, 
always striving for impeccable standards and challenging 
norms through cutting edge interior design. 

100, plus more than 15 committed for 2023.

Continue to grow the estate through further 
acquisitions and our organic pipeline.

JD Gyms

Anjou Boulevard, Robin Park, Wigan WN5 OUJ

Tel +44 (0)1942 914914
Web www.jdgyms.co.uk
Facebook JDGyms
Twitter @jdgyms

MD: Alun Peacock

My career in the industry has spanned over 
20 years with JJB Health Clubs/DW Sports 
Fitness, progressing to national operations 
director. I founded my own gym chain, before being head-
hunted in 2013 to form JD Gyms.

There’s never enough time to do everything, but always 
enough time to do the most important thing.

I’m a former professional Rugby Union player and 
represented England in the under 21s.
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Jubilee Hall Trust is a charity founded in 1978 to build 

wellbeing of individuals within them. We’ve remained 
true to our original aim and have expanded our outreach 
programmes to activate the most disadvantaged groups.

4 sites.

To ensure our strategy on our community, culture 
and cash is realised with each avenue doing equally 
well. The energy crisis has had an impact on all 
three and we must consider new ways of working 
through strategic partnerships and innovation.

Jubilee  Hall Trust

30 The Piazza, Covent Garden, London WC2E 8BE

Tel +44 (0)20 7395 4094
Web www. jubileehalltrust.org

CEO: Jonathan Giles

Twenty seven years in the sports and 
leisure sector with private and not for 

up from lifeguard and gym instructor, through duty and 
club manager onto having the privilege to steer Jubilee 
Hall Trust out of COVID and through the energy crisis. 

Grant me the serenity to accept things I cannot change. 
Courage to change the things I can and the wisdom to 
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WHO’S WHO

Founded in 1987, Mosaic has always focused on operating 
friendly health clubs which are fun to belong to. Currently 
Mosaic owns three independent and unique health clubs and 
day spas and contract manages health clubs and day spas.

16

We are continuing to invest in our owned clubs to enhance 

enjoyment.

With almost 40 years’ experience, Lifestyle Fitness 
has become a leading operator of sports and 

partners, such as colleges, schools, academies and 

24

To invest in our people, carry out club enhancements 
and grow new club opportunities.

Mosaic Spa & Health Clubs

 Fitness Express, Park Farm, Hethersett, Norwich, NR9 3DL

Tel +44 (0)1603 812 727 
Web  www.mosaicgroup.co.uk   

MD: Dave Courteen

Taylor straight from university and have 
remained passionate about developing our 
industry. I currently sit as chair of UK Active Membership 
Council and am on the organisation’s main board. I am also 

Business Champion. 

I published a book in 2019 called More to Gain Than Just 
the Game and Judy Murray wrote the foreword.

MD: James Lawrence

Over 10 years’ experience in the health 

Lifestyle Fitness in 2019. Prior to this, 

Customers will never love a company 

Lifestyle Fitness

 Competition Line (UK) Ltd, 91 East Mount Road,  
Darlington, Co. Durham, DL1 1LA

Tel +44 (0)1325 529800
Web www.lifestylefitness.co.uk
Facebook lifestylefitness.co.uk

http://www.mosaicgroup.co.uk
http://www.lifestylefitness.co.uk
http://www.HCMhandbook.com
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The UK’s largest healthcare charity, our experts have 

Health invests all its income back into its vision to build 
a healthier nation through outstanding day-to-day 

programmes to support communities by widening access. 

centres and one diagnostic suite.

To rebuild a healthier nation.

Nuffi  eld Health

 Nuffield Health, Epsom Gateway Building, 
Ashley Avenue, Epsom, Surrey, KT18 5AL

Tel +44 (0)20 8329 6200 
Web www.nuffieldhealth.com

CEO: Steve Gray

I have over 25 years’ experience working 
primarily in the healthcare sector and 
spearheaded the acquisition of an emotional 

list of health and wellbeing services.

I used to play professional football in Spain.
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Parkwood Leisure is a family owned leisure management 
company working with local authority partners across 
England and Wales. Established more than 25 years ago, 

leisure centres, theatres, golf courses and visitor attraction 
facilities, including country parks.

More than 90 sites, including 60+ gyms.

Drive recovery and future growth with our local authority 
partners to improve mental and physical wellbeing in the 
communities we serve.

Parkwood Leisure

 3 De Salis Court, Hampton Lovett, Droitwich 
Spa, Worcestershire, WR9 0QE

+44 (0)1905 388500
www.leisurecentre.com

 www.parkwoodleisure.co.uk

MD: Glen Hall

I have dedicated my entire working career 
to leisure management and for the last 25 
years helping grow Parkwood Leisure from 

a board director since 2006 and now lead a dedicated team 
of like-minded leisure professionals.

Ensure attention to detail and never be afraid to make 

My wife swam for England.
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http://www.nuffieldhealth.com
http://www.leisurecentre.com
http://www.parkwoodleisure.co.uk
http://www.HCMhandbook.com
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Places Leisure is a social enterprise owned by Places for 
People. A leading leisure and wellness partner, passionate 
about creating healthy communities.

80 leisure centres and gyms.

Implementing a new strategy to establish the company 
as a leading health and wellbeing enabler, changing lives 
by creating active places. A greater focus on delivery in 
communities and a collaborative approach to educate 
customers about health and wellbeing. 

CEO: Humphrey Cobbold

Previously CEO of Wiggle, with 
extensive business experience via 
management consultancy with 
Mckinsey & Co, private equity with Candover, 
director of strategic development at Trinity Mirror. 
Joined Pure Gym in 2015 when it had 84 gyms.

Beware! Success breeds complacency and 
complacency is nearly always a prelude to 
failure... Only the paranoid survive!

Founded in 2009, Pure Gym pioneered the model for 

for over 1.7 million members across 500 sites in the UK, 
Denmark and Switzerland. 

300+ (UK); 500+ (UK and Europe).

Expansion plans in MENA and USA.

Pure Gym�

 Town Centre House, The Merrion Centre, Leeds, LS2 8LY

Tel  +44 (0)113 831 3333 
Email  info@puregym.com 
Web  www.puregym.com

PU
REG

YM

CEO: Oliver Lee

On graduating from Jesus College, 
Cambridge, I spent 18 years in the Royal 
Marines and left in 2014 to become CEO 
of the award winning social enterprise The Challenge. I 
joined Places Leisure in July 2022.

My great, great grandfather, John Lee, was once the Prime 
Minister of New Zealand.

Places Leisure

Waters Edge, Riverside Way, Watchmoor Park, 
Camberley, Surrey, GU15 3YL

Tel +44 (0)1276 418 200 
Email enquiries@pfpleisure.org
Web www.placesleisure.org

PLA
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mailto:enquiries@pfpleisure.org
http://www.placesleisure.org
mailto:info@puregym.com
http://www.puregym.com
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Serco provides leisure services on behalf of community 
leisure trusts, local authorities and elite national sports 
centres for Sport England, including Bisham Abbey, 
Lilleshall and the National Water Sports Centre.

41.

After a successful 12 months, plans to work towards 
achieving extensions for several key current contracts and 
add exciting new contracts to the portfolio.

Serco

Lancer House, 38 Scudamore Road, Leicester, Leicestershire, LE3 1UB

Tel +44 (0)116 240 7500 
Email leisuregenenquiries@serco.com
Web www. serco.com/uk/sector-expertise/citizens-
services/leisure-services

MD: Simon Lane

I have worked in the sport and leisure 
sector for more than 25 years, including 
senior roles at Merlin Entertainment and 
Crown Golf, before joining Serco Leisure in May 2021.

Listen to the people on the frontline of your business 

experience, use it to make impactful, strategic decisions.

SERC
O

Sodexo provides a diverse range of services to business and 
public sector clients. Our solutions include food and catering, 
facilities management, property and technical services and 

those we serve. Within our divisions, we provide health 
and wellbeing solutions, from the gym to virtual solutions 
alongside health and wellbeing services.

40 clubs in the UK and Ireland.

Improve the health and wellbeing of all those we serve by 
providing innovative solutions and improving quality of life.

Sodexo (Healthworks)

1 Southampton Row, London, WC1B 5HA

Tel +44 (0)207 4040110
Email healthworks.group@sodexo.com 
Web www.sodexo.com

Alan West

Savoy Group, leaving in 1997 as operations 
manager. Helped launch and operate two award-winning 
destination spas for private hotel chains before joining 
Sodexo in 2002 as an account manager.

Surround yourself with dynamic inspirational individuals 
and make sure you listen to their ideas.

I have not eaten meat since I was 18 years old.

mailto:leisuregenenquiries@serco.com
http://www.serco.com/uk/sector-expertise/citizens-services/leisure-services
http://www.serco.com/uk/sector-expertise/citizens-services/leisure-services
http://www.serco.com/uk/sector-expertise/citizens-services/leisure-services
mailto:healthworks.group@sodexo.com
http://www.sodexo.com
http://www.HCMhandbook.com
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CEO/MD: Leon Jones

Professional background
With a passion for sport, I graduated in 
business and marketing before gaining 20 
years’ leisure experience in commercial and 
marketing roles. I’ve developed a career in private health 
clubs, within local authorities and leisure trusts, joining Tees 
Active in 2010 and becoming MD in early 2018.
Best piece of advice you’ve ever been given
Hard work beats talent when talent doesn’t work, so 
apply yourself 100 per cent to everything you do.
Fun fact...

A social enterprise formed in 2004 and operating 
in Stockton-on-Tees. We focus on service quality, 
increasing participation, expanding our business, 
community engagement and intervention services. 
Clients include local authorities, private/public sector 
organisations and the Canal and Rivers Trust.
Number of sites
Six major facilities.
Plans for 2023/4
Continue to work closely with the local authority to 
support communities physical and mental health and 
develop new opportunities to grow and improve services.

Tees Active

 Redheugh House, Thornaby Place, 
Thornaby, Stockton on Tees, TS17 6SG

Tel +44 (0)1642 527 322
Email leon.jones@teesactive.co.uk
Web www.teesactive.co.uk

TEES A
C

TIVE

South Downs Leisure is a registered charity which 
has a mission to get more people more active more 
often while maintaining local leisure facilities to a high 
standard and driving down our carbon footprint. 

To achieve this, we focus on the triple bottom line 

Number of sites
Nine locations, including the new Sea Lanes lido in 
Brighton and Worthing and Splashpoint Leisure Centres.
Plans for 2023/4
We want to continue with our push on reducing 
our impact on the environment while looking 
at potential new opportunities for growth.

South Downs Leisure 

Field Place Manor House, The Boulevard, 
Worthing, West Sussex, BN13 1NP

Tel +44 (0)1903 905050
Email duncan.anderson@southdownsleisure.co.uk
Web www.southdownsleisure.co.uk

MD: Duncan Anderson

Professional background
I began my career in 1989 as a 
Lifeguard at Bitterne Leisure Centre. 
Had a scholarship to Malaysia in 
2000 and was the founder CEO of South Downs 
Leisure in 2015, taking on new contracts after the 
pandemic and opening Sea Lanes in Brighton. 
Best piece of advice you’ve ever been given
Build a strong team around you and look after them.
People might be surprised to know that...
I turned on the Christmas lights in Southampton dressed 
as Postman Pat, my mum was so proud.
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mailto:leon.jones@teesactive.co.uk
http://www.teesactive.co.uk
mailto:duncan.anderson@southdownsleisure.co.uk
http://www.southdownsleisure.co.uk
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CEO: Colin Waggett

Professional background
I have more than 20 years’ experience 

having been the global CEO of Fitness 

Best piece of advice you’ve ever been given

We combine world-class facilities and expertise with a 

Number of sites
8

Plans for 2023/4

pipeline.

Third Space

Tel 
Web www.thirdspace.london

and a place for members to achieve training goals, as well 

Number of sites
1

Plans for 2023/4

Topnotch Health Clubs

Email 
Web 
Instgram topnotchgyms
Facebook /topnotchgyms

MD:

Professional background

trainee more than 20 years ago, and 

People might be surprised to know that...
I nearly became a professional boxer.

http://www.thirdspace.london
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Your Leisure Kent Ltd�

Tel 
Email 
Web 

MD: 
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Software providing 
actionable insight to improve 
your customer’s experience

Reach out to Julie Allen on julieallen@leisure-net.org to 

discover how we help operators support their members 

through data driven decisions.

www.leisure-net.org

102008 HCM advert v4.indd   1 31/05/2023   14:31

mailto:julieallen@leisure-net.org
http://www.leisure-net.org
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WHO’S WHO

With more than 3.35 million members and in excess of 
7,000 employees, Basic-Fit is the European market leader in 

Europe’s most attractive markets: Germany the Netherlands, 
Belgium, Luxembourg, France and Spain. It combines a 

free usage of the Basic Fit App.

More than 1,200 clubs and 3.35 million members.

Basic-Fit

 Wegalaan 60, 2131 JC Hoofddorp, the Netherlands

Tel +31 23 8901750 
Web  www.basic-fit.com / www.corporate.basic-fit.com

CEO: Rene Moos

As a former professional tennis player I 

operator HealthCity in the same year and becoming CEO. 

separate the two in 2013 and expanded the Basic-Fit club 
portfolio from 32 clubs to 750 by 2019.

Be focused and keep improving your product.

I was a tennis teacher for many years.

WHO’S WHO
European 
operators

Who are the key players in your 
market? We take a look at some of 

Europe’s leading health club chains

HANDBOOK

BA
SIC

-FIT

http://www.basic-fit.com
http://www.corporate.basic-fit.com
http://www.HCMhandbook.com
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EVO Fitness operates 400-800sq m premium PT  
and boutique clubs equipped by Technogym and Precor. 
The use of technology is extensive to enhance operational 

experience. The company’s leading vision is to become a 

Germany and Austria.

To open 10-15 clubs .

CEO: Morten Hellevang

CEO of Fitness Group Nordic since 

Group Nordic as CFO in 2010. Previous 

administration and psychology.

continue which counts.

EVO (operated by Fitness Group Nordic AS)

Email morten.hellevang@fitnessgroup.no
Web www.evo.no

EVO

arts all with in house programming.

Three Genae clubs and one school

Genae

Email anthony.barquisseau@genaeclub.com
Web www. genaeclub.com

CEO: Anthony Barquisseau

for Oxylane-Decathlon for 20 years 

Club.

mailto:morten.hellevang@fitnessgroup.no
http://www.evo.no
mailto:anthony.barquisseau@genaeclub.com
http://www.genaeclub.com
http://www.HCMhandbook.com
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LifeFit Group

Web www. lifefit-group.com

in the boutique, premium and full service, best price 

FitnessLOFT, Smile X, In Shape, Elbgym, Club Pilates, 

120 sites in Germany

Further growth via club acquisitions and build a franchise 
platform.

MD: Martin Seibold

brand in the UK and Germany by investing in people, 

and renovating the clubs which enabled further growth. 
Over the last four years, he and his team have built a 
multi-brand organisation by acquiring best in class chains 

COVID they have increased the portfolio by 50 per cent.
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Mrs.Sporty�

Helmholtzstr. 2-9, 10587 Berlin, Germany

Web www.mrssporty.com

Mrs.Sporty is a franchise operating smaller community 
located health and fitness clubs for women of all ages 
and fitness levels. This unique and women-centered 
solution for health, fitness, nutrition and regeneration has 
revolutionised fitness and nutritional coaching. Its club 
business is assisted by technologies such as Pixformance.

330 clubs in 5 countries.

Opening new franchise-owned and operated clubs. 
Combining hyper-personalised workouts with group 
training at our clubs. Further development of our hybrid 
model with online training and live classes.

RSG Group�

Saarbrücker Strasse 38, 10405 Berlin, Germany

Phone +49 30 2100 350 
Web www.rsggroup.com

Founded in 1997 by Rainer Schaller, RSG Group is still 
owner operated. It has 41,000 employees, including 
franchisees, and 6.4 million customers. With an emphasis 
on health and sustainability, RSG Group’s portfolio 
comprises 20 innovative brands, including Gold’s Gym, 

brands, such as Pearl Model Management and Ron Miller. 
Additionally, RSG Group has investments with dynamic 

Workout and Marcell Von Berlin.  

Around 1,000 sites in 48 countries.

 Hagen Wingertszahn 
and Dr Jobst Müller-
Trimbusch

It was with great sadness that 
the industry learned of the tragic loss of RSG Group’s 
founder and owner, Rainer Schaller last year. The group 
remained under family ownership, with Wingertszahn and 
Muller-Trimbusch stepping up to take charge in a new dual 
leadership role. Wingertszahn has been with the group 
since 2016 with responsibility for leading and managing the 

has been part of the management team since 2020.

R
SG

 G
RO

U
P

 Niclas Bönström

Niclas worked at Coca-Cola Sweden, 
SATS Europe and 24 Hour Fitness, before 
becoming the CEO & co-founder of Mrs.
Sporty. In Germany and Austria, Mrs.Sporty is the market 
leader in its segment. The company strives towards 
extending that market leadership in Germany and Austria 
while extending its presence to become the market leader 
in all markets where it is present.

Good things don’t grow by themselves.
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http://www.mrssporty.com
http://www.rsggroup.com
http://www.HCMhandbook.com
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Co-founders Pedro and Constance Ruiz sold their two 

standalone studios.

VivaFit & Personal20/Balance Co

Tel 
Web 
Facebook 
Linkedin  
Twitter 
Instagram 

CEO: Pedro Simão

Urban Gym Group

Web 

CEO:

http://www.HCMhandbook.com
http://www.vivafit.eu
http://www.urbangymgroup.com


connecting global spa and wellness suppliers with 

decision-makers from luxury resorts and spas.

matching like-minded leaders in the hotel 

procurement industry.

bringing together owners and operators from top 

health, fitness, and leisure clubs with suppliers 

innovating the industry.

info@weworkwellevents.com  •  www.weworkwellevents.com

Contact Our Team Today!

Presenting the next generation of hosted buyer events connecting attendees through 
scheduled one-on-one meetings, networking activities, community, and purpose.

We-Work-Well we-work-well-incwe_work_well

mailto:info@weworkwellevents.com
http://www.weworkwellevents.com
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ABOUT

www.activeiq.co.uk
Scan the
QR code to
contact us
today

http://www.activeiq.co.uk
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About us

Product range and services

Key customers

Future plans

Key personnel

Active IQ
Q6 Quorum Park, Benton Lane, Newcastle upon Tyne, NE12 8BT UK

www.activeiq.co.uk

http://www.activeiq.co.uk
http://www.HCMhandbook.com


BE PART OF THE UK'S
#1 FITNESS FRANCHISE 
Find out more about how you can make healthy happen 

in your local community

ownagym@anytimefitness.co.uk

mailto:ownagym@anytimefitness.co.uk
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About us

What’s the main USP 
of your franchise?

How much does it cost?

How many sites do you have?

Which consumer group/demographic 
is the franchise targeted at?

Key personnel

Anytime Fitness UK
Unit 14, Building 6, Croxley Business Park, Watford, WD18 8YH, UK

 @AnytimeFitUK    
 Anytime Fitness UK
 Anytime Fitness UK

www.anytimefitness.co.uk/own-a-gym

http://www.anytimefitness.co.uk/own-a-gym
http://www.HCMhandbook.com
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About us

®

Product range and services

USPs

Key customers

Future plans

®

Key personnel

Art of Cryo 
A division of L&R Kältetechnik GmbH & Co.KG

Hachener Straße 90a-c, Sundern - Hachen, 59846, Germany 

www.artofcryo.com

http://www.artofcryo.com
http://www.HCMhandbook.com
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Equipment. 
Training. 
All Things Pilates.

pilates.com | 0800 014 8207

2023 Catalog

http://www.HCMhandbook.com
http://www.pilates.com
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About us

Product range and services

® ®

®

™ ™

®

®

®

®

Key customers

Future plans

®

®

Shows attending

®

Key personnel

Balanced Body®

5909 88th Street, Sacramento CA 95828 USA

www.pilates.com
 

http://www.pilates.com
http://www.HCMhandbook.com


BREAKTHROUGH TECHNOLOGY

HELPING
MEMBERS

EXCEED
THEIR

PERSONAL
BEST

Introducing the CoreTx GO, palm cooling 
technology which provides gains at a pace 
and scale never seen before in the gym
CoreTx GO is a completely revolutionary tool 

scientifically proven to enhance strength and fitness 

gains in a matter of minutes per session, while 

reducing muscle soreness and supplementing weight 

loss goals.

CoreTx GO is produced by CET, the

leading manufacturers of cold therapy 

solutions to elite sports worldwide

www.coretxcooling.com

http://www.coretxcooling.com
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About us

Product range and services

Key customers

Future plans

Key personnel

CET Ltd
Meadow Lane Ind Est, Gordon Rd, Loughborough LE11 1JP

Tel: 02892 690056    Email:

Facebook: https:

Facebook: https:

https://www.cetcryospas.com/index.php
https://www.coretxcooling.com/

https://www.cetcryospas.com/index.php
https://www.coretxcooling.com/
http://www.HCMhandbook.com


INNOVATIVE BRANDS IN MOTION

U K S A L E S @ C O R E H A N D F . C O M

PARTNER WITH US TODAY, 
REQUEST A CONSULTATION BY EMAILING

At Core Health & Fitness, we bring innovative health and fitness solutions to the global 
market. Our house of brands includes StairMaster, Nautilus, Throwdown, Star Trac, 
Schwinn, and Wexer. Offering a combination of equipment, trainer education,and 
digital fitness solutions, we press into the future of fitness to ensure the creation of 
quality products and programming that meet the needs of an ever-evolving industry. 
Beyond products  installation, customer service, and support, Core can also provide 
financing options and a variety of partner connections who can build out your entire 
space, no matter the size.

©2023 Core Health & Fitness LLC. All rights reserved. StairMaster, and the StairMaster logo are registered trademarks of Core Health & Fitness, LLC.

http://www.corehandf.com
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About us

Product range and services

®

Schwinn®

®

®

®

Wexer

Key customers

Core Health & Fitness
Unit 4, The Gateway Centre, Coronation Road, Cressex Business Park, 
High Wycombe, Buckinghamshire, HP12 3SU, UK

www.corehandf.com

http://www.corehandf.com
http://www.HCMhandbook.com
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THE APP THAT TAKES CONTROL OF CLASS COVER.

FIND THE BEST INSTRUCTORS 
LIVE ON COVERME.

W W W.C OV E R M E A P P.C O

D OW N LOA D  N OW

http://www.covermeapp.co
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About us

Product range and services

Key customers

Future plans

Shows attending

Key personnel
Nik Leeke

CoverMe Ltd
5 Hyde Road, Paignton, Devon, TQ4 5BW, UK

 

www.covermeapp.co

 

http://www.covermeapp.co
http://www.HCMhandbook.com


HR Services 

Imagine having an HR Department that allows you to 
do what you do best - run your business. Without 
worrying about keeping company documents up to 
date, producing employment contracts and attracting 
the best talent to your business. 

Employment Law Advice 

When employment law changes, your business needs 
to adapt immediately.  It only takes one slip-up for you 
to end up facing potential litigation.

Croner can help you cut the time you spend managing 
staff, making your work life easier. Our tailored service 
can help you to reduce your risk of breaking UK 
employment laws.

We also offer employment tribunal representation and 
legal expenses insurance if the worst happens. 

Health & Safety Services 

Our Health & Safety consultants provide businesses 
with comprehensive health & safety guidance and risk 
assessments to ensure that you are keeping your 
workplace safe and healthy. 

As one of the most experienced and respected 
industry specialists, you can rely on our team of 
experts to help you manage your health & safety 
responsibilities. 

Get in touch with one of our experts here www.croner.co.uk 
or call us on 0800 124 4994 to see how we can help your business. 

At Croner, we’ve been helping businesses for 
over 80 years with their HR, Employment law 
and Health & Safety needs. 

http://www.croner.co.uk
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About us

Product range and services

Key customers

Future plans

Key personnel

Croner

https://croner.co.uk/

http://www.HCMhandbook.com
https://croner.co.uk/


WWW.FISIKAL.COM

REALTIME BOOKINGS & PAYMENTS
LIVE-STREAMING & ON-DEMAND
ASSESSMENTS & PROGRAMMING
STAFF MANAGEMENT & EDUCATION
REPORTING & BUSINESS ANALYSIS
INTEGRATIONS & CUSTOM DEVELOPMENT

FITNESS
BUSINESS
SOFTWARE

LET’S GET
DIGITAL

http://www.fisikal.com
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About us

Product range and services

Key customers

Future plans

Key personnel

Fisikal Ltd
71-75 Shelton Street, London WC2H 9JQ UK

www.fisikal.com

http://www.fisikal.com
http://www.HCMhandbook.com


THE

POWER

OF 

DATA

https://fitness-kpi.com/
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About us

Product range and services

Future plans

Key personnel

FitnessKPI
Víznar, 113, B, Albolote, Granada, 18220, Spain

https://fitness-kpi.com/

http://www.HCMhandbook.com
https://fitness-kpi.com/


RETAIN, SUSTAIN 
AND GROW YOUR 
MEMBERSHIP

Reduce Attrition - 
with Insight measure  

the likelihood of  

members leaving 

Promote Action -  
through Interact flag 

members at risk of leaving

Boost Attendance - 
using Digital to engage 

with at risk members

Get in touch today for a FREE demo
hello@fitronics.com // fitronics.com

mailto:hello@fitronics.com
http://www.fitronics.com
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About us

Product range and services

Key customers

Fitronics (TRP)
House of Fitronics, 4 & 5 Palace Yard Mews, 
Bath, Somerset, BA1 2NH, UK

www.fitronics.com

http://www.HCMhandbook.com
http://www.fitronics.com


GANTNER optimizes and simplifies the organization of fitness clubs. Using touchless RFID/NFC credentials (member 
cards, wristbands, smart phones), GANTNER creates a unique member experience throughout the entire facility. From 
check-in and access control to electronic locker systems and cashless payment – GANTNER provides an integrated 
solution, compatible with all common club management software providers. We support you in the automation of daily 
processes. This allows your members to check in to club services independently without staff.

MORE COMFORT & EFFICIENCY
DIGITAL CLUB TRANSFORMATION

Market leader
8 of the 10 leading 
fitness chains in Europe 
trust in GANTNER.

Integrated system
One credential for  
all applications.

More profit
Automation leads to 
more sales and lower 
costs. 

www.gantner.com

http://www.gantner.com
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About us

Product range and services

GANTNER
Bundesstrasse 12, Nueziders, Austria, 6714, Austria

www.gantner.com
 

Key customers
Shows attending

 

http://www.gantner.com
http://www.HCMhandbook.com


CELEBRATING 30 YEARS OF 
STRONGER, HEALTHIER AND 
HAPPIER COMMUNITIES
Thanks to the strong alliance of our outstanding 

staff teams, loyal customers and trusted 

partners, GLL continues to deliver measurable 

physical, mental and social wellbeing to 

communities across the country.

THANK YOU FOR BEING A 
PART OF OUR JOURNEY

https://www.better.org.uk/
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About us

Product range and services

GLL
Middlegate House, The Royal Arsenal,  
London, SE18 6SX, UK

https://www.better.org.uk/
 

Chief Executive

USPs

Future plans

 

https://www.better.org.uk/
http://www.HCMhandbook.com


https://uk.inbody.com/
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About us

Product range and services

Key customers

Future plans

Shows attending

Key personnel

InBody UK
11 Phoenix Park, Telford Way, Stephenson Industrial Estate, Coalville, Leicestershire, UK

https://uk.inbody.com/
 

http://www.HCMhandbook.com
https://uk.inbody.com/


WWW.INDIGOFITNESS.COM
01455 890 100  |  Info@indigofitness.com

The UK's Leading Gym Fit-Out Specialists
We specialise in creating intelligent training spaces
for health and fitness facilities, and the design and

manufacture of bespoke training equipment.

GET IN TOUCH FOR A FREE GYM
DESIGN CONSULTATION!

GYM DESIGN

FLOORING

PERSONALISATION

EQUIPMENT

INSTALLATION

CREATING A TRAINING SPACE?

mailto:Info@indigofitness.com
http://www.indigofitness.com
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About us
 We 

We 

Whitacre Road, Nuneaton, Warwickshire, CV11 6BW, UK

http://www.HCMhandbook.com


Innerva.com info@innerva.com

Attract a new customer group that competitors are not serving

physical and mental health improvements

a non-threatening entry point for non-exercisers

An accessible solution for older 

adults and harder to reach communitiestogether in motion

mailto:info@innerva.com
http://www.innerva.com
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About us

Product range and services

Key customers

Future plans

Innerva

www.innerva.com
Jon Hymus,  

 

http://www.innerva.com
http://www.HCMhandbook.com


THE HOME 
OF PREMIUM 
PERFORMANCE 

+

Scan the QR code 
to download our 

2023/24 catalogue 
today.

http://www.jordanfitness.com
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Jordan Fitness
56 Oldmedow Road, King’s Lynn, PE30 4JJ, UK

Tel: +44 (0)1553 763285
Email: sales@jordanfitness.com
Twitter: @jordanfitnessuk
Instagram: @jordanfitnessuk
LinkedIn: https://www.linkedin.com/company/jordan-fitness
Facebook: @jordanfitnessuk
www.jordanfitness.com

About us

Product range and services

Shows attending

USPs

Key customers

http://www.HCMhandbook.com
mailto:sales@jordanfitness.com
https://www.linkedin.com/company/jordan-fitness
http://www.jordanfitness.com


www.healthclubhandbook.com

Follow us: 
@keiserfitnessuk 
keiseruk.com

Engineering 
Human 
Performance.

http://www.keiseruk.com
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About us

Product range and services

Key customers

Future plans

Shows attending 

Key personnel

Keiser UK Ltd
Unit 3, Hampton Industrial Estate, Hampton Street, 
Tetbury, Gloucestershire, GL8 8LD, UK

 +44 (0)1666 504710 

www.keiseruk.com

http://www.HCMhandbook.com
http://www.keiseruk.com


The complete leisure 
management software 
solution

“The fact that our collection rate is 
consistently over 99% is very 

Streamline
operations

Increase
revenue

Engage
& retain
members

get in touch today.
|

http://www.legendware.co.uk
mailto:info@legendware.co.uk
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Legend by Xplor
1st Floor (Debit Finance Ltd), Central Square South, 
Newcastle upon tyne, NE1 3AZ, UK

Email: Legend@xplortechnologies.co.uk
Twitter: @LegendWare
LinkedIn: Legend by Xplor
Facebook: @LegendWare
Blog: www.legendware.co.uk/blog
www.legendware.co.uk

http://www.HCMhandbook.com
mailto:Legend@xplortechnologies.co.uk
http://www.legendware.co.uk/blog
http://www.legendware.co.uk


Live. Virtual. At Home

LES MILLS Strength Development has been engineered to help clubs engage the next generation of fitness fans. It’s a 

progressive strength training solution that is easy to launch and inspires both Instructors and members through an innovative 

approach to group training.

80% of all new members are made up of Millennials and GenZ. They are the future of your membership and they expect 

workout variety, class specialisation and impressive studio design.

How are you transforming your timetable and club to meet the needs of the next generation?

*Source: 2021 Global Fitness Report, Les Mills

WINNING THE 
NEXT GENERATION

lesmills.com/uk/ultimateDiscover the Ultimate Group Fitness Solution

http://www.lesmills.com/uk
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About us

Product range and services

Future plans

Key personnel

Les Mills UK
131 Finsbury Pavement, London, EC2A 1NT, UK

www.lesmills.com/uk

http://www.HCMhandbook.com
http://www.lesmills.com/uk


DOWNLOAD
THE E-BOOK AND
GET GYMSPIRED

http://www.lifefitnessemea.com/en-eu


www.HCMhandbook.com 173Handbook 2023  

About us

Product range

Future plans

Key customers

Key personnel

Life Fitness
Bijdorpplein 25-31, Barendrecht, 2992 LB, The Netherlands

www.lifefitnessemea.com/en-eu

http://www.lifefitnessemea.com/en-eu
http://www.HCMhandbook.com


http://uk.matrixfitness.com
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About us

Product range and services
Key customers

Future plans

Key personnel

Matrix Fitness
Trent House, 234 Victoria Road, Fenton,  

http://uk.matrixfitness.com

http://uk.matrixfitness.com
http://www.HCMhandbook.com


Mindful movement is about more than Zen. It’s about strength, sweat, agility and building 
healthier people, from the outside in and the inside out. With over 35 years experience developing 
innovative programs like STOTT PILATES® and over 70,000 instructors trained. Merrithew is The 
Professional’s Choice™. Adding mindful movement to your club can increase revenue, strengthen 
member retention, attract new clients and provide new training opportunities for staff.  

We can help you design the perfect program — training and equipment — that meets your needs. 
Is your club ready? Visit merrithew.com

Your business.
Our passion.

merrithew.comA-
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About us
Merrithew®

®

® ® ®

Connect

Product range and services

®

Additional services

Key customers

Shows attending

Key personnel

Merrithew® – TM

2200 Yonge St, Suite 500, Toronto, Ontario, M4S 2C6, Canada

 w
www.merrithew.com

http://www.HCMhandbook.com
http://www.merrithew.com


Everything you need to run—
and grow—your business. 

There’s only 
one studio 
like yours.

There’s only 
one software 
like ours.

To book a demo or learn more, visit 
www.mindbodyonline.com/business 

http://www.mindbodyonline.com/business
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About us

Product range and services

Key customers

Future plans

Key personnel

Chloe Ross

Mindbody
30 Crown Place, London EC2A 4EB, UK

www.mindbodyonline.com/business

http://www.mindbodyonline.com/business
http://www.HCMhandbook.com


The ultimate
club experience.
The numbers don't lie - Myzone boosts club visits by 
33% and keeps members around 24% longer.
Talk to us today about growing your business.

Visit myzone.org to find out more.

http://www.myzone.org
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About us

Product range and services
MZ-Switch:

MZ-3:

Key customers 

Future plans

Shows attending

Key Personnel

Myzone

www.myzone.org

http://www.myzone.org
http://www.HCMhandbook.com


https://orbit4.org/
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About us Product range and services

Orbit4
7 School Lane, Hartford, Cheshire, CW8 1NP, UK

http://www.HCMhandbook.com


http://www.panattasport.com
http://www.panattasport.com
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About us

Product news

1) ROSSOPURO RUN:

2) FREE WEIGHT SPECIAL:

Services

Key customers

Future plans

Shows attending

Panatta Srl
Via Madonna della Fonte 3/c, Apiro (MC), Italy

www.panattasport.com

http://www.HCMhandbook.com
http://www.panattasport.com


http://www.perfectgym.com
mailto:sales@perfectgym.com
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About us

Product range and services

 – 

Access Control

CRM

Courses

Perfect Gym Solutions S.A.

http://www.HCMhandbook.com


www.physicalcompany.co.uk

http://www.physicalcompany.co.uk
http://www.physicalcompany.co.uk
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Physical Company Ltd
The Works, Wycombe Road, Stokenchurch, Buckinghamshire, HP14 3RR, UK

Tel: +44 (0)1494 769 222
Email: sales@physicalcompany.co.uk
LinkedIn: www.linkedin.com/company/physical-company/
Facebook: www.facebook.com/Physical.Company
Instagram: @physicalcompany/
Twitter: @physicalcompany
www.physicalcompany.co.uk

mailto:sales@physicalcompany.co.uk
http://www.linkedin.com/company/physical-company/
http://www.facebook.com/Physical.Company
http://www.physicalcompany.co.uk
http://www.HCMhandbook.com


mailto:info@powerplate.com
http://www.powerplate.co.uk
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About us

Product range and services

USPs

Key customers

Future plans

Key personnel

Power Plate

Tel:

www.powerplate.co.uk

http://www.powerplate.co.uk
http://www.HCMhandbook.com


CORE GYM EQUIPMENT

POWERED BY PSLT

TAILOR MADE SERVICE
CONTRACTS

FULLY REMANUFACTURED
KIT

LOGISTICS AND TRADE OUT OF
SECOND HAND GYM EQUIPMENT

PSLT LTD, PHYSIQUE INDUSTRIAL PARK, BARROWFORD ROAD, COLNE, BB8 9AJ /
INFO@PSLT.CO.UK / 01282 969616

mailto:INFO@PSLT.CO.UK
http://www.pslt.co.uk
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About us

Product range and services

Key customers

Future plans

Key personnel

PSLT Ltd
Physique Industrial Park, Barrowford Road, Colne, Lancashire, BB8 9AJ, England

www.pslt.co.uk

http://www.HCMhandbook.com
http://www.pslt.co.uk


https://pulsefitness.com/trakk
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About us

Product range and services

Future plans

Key personnel
Chris Johnson

Pulse Fitness
 

Tel:

https://pulsefitness.com/ Chris Johnson

https://pulsefitness.com/
http://www.HCMhandbook.com


SUPPLIERS OF 

HIGH QUALITY  
CHANGING ROOM 
SOLUTIONS FOR  
THE FITNESS AND 
LEISURE INDUSTRY

Contact us today  

for more information

T: 0203 651 1500

E: info@safespacelockers.co.uk

w: safespacelockers.co.uk

» Lockers, benches, padlocks  
and cubicles

» Changing room design

» Consultation services

» Locker servicing and maintenance

» Financial solutions

Official distributor of 

SUITMATE® Swimsuit 

Water Extractor in 

England, Scotland 

and Wales

mailto:info@safespacelockers.co.uk
https://safespacelockers.co.uk
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About us Product range and services

Key customers

Safe Space Lockers
Unit 6, Chancerygate Business Centre, 214 Red Lion Road,  
Surbiton, Surrey, KT6 7RA, UK

https://safespacelockers.co.uk
Dominic Hyett,  

Future plans

Shows attending 

Key personnel

https://safespacelockers.co.uk
http://www.HCMhandbook.com


Building Stronger 

Communities Together.
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About us

Product range and services

Serco Leisure
Lancer House, 38 Scudamore Road, Leicester, 
Leicestershire, LE3 1UB, UK

www.serco.com/uk/sector-expertise/citizen-services/leisure-services

Key customers

Future plans

Shows attending 

Key personnel

http://www.serco.com/uk/sector-expertise/citizen-services/leisure-services
http://www.HCMhandbook.com


THE
HEARTBEAT
OFYOURGYM

WWW.SERVICESPORT.CO.UK | 01257 264 738 | INFO@SERVICESPORT.CO.UK

SERVICE & REPAIR
OF GYM EQUIPMENT

UPHOLSTERY
REPAIR

REFRESH OF GYM
EQUIPMENT

INSTALLATION

3D PRINTING

INSTYLE CLOTHING

mailto:INFO@SERVICESPORT.CO.UK
http://www.servicesport.co.uk
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About us

Product range and services

Key customers

Future plans

Key personnel

ServiceSport UK
ServiceSport House, Unit 1 & 2 Drumhead Road, 
Chorley North Business Park, Chorley, Lancs, PR6 7BX, UK

www.servicesport.co.uk

http://www.servicesport.co.uk
http://www.HCMhandbook.com


http://www.spivi.com
mailto:sales@spivi.com
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About us

Product range and services

Spivi
4505 Las Virgenes Road, STE 211, Calabasas, California, 91302, USA

www.spivi.com

Scott Sorkin, Owner, Tone Zone 

Future plans

http://www.spivi.com
http://www.HCMhandbook.com


UK Leading 
Fitness Education 

delivered 
via online & 

blended learning

Rated “Outstanding” by Rated “Highly Commended” by

Study Active is renowned for providing the 
very best in fitness education delivered 
nationally to both individuals and 
organisations.

Our courses include L2 Gym Instructing, L3 Personal Training, 

L3 Exercise Referral, L3 Pre & Post Natal as well as Level 4 

qualifications in both Advanced PT and Nutrition. We can also 

provide other fitness qualifications on request so please

do check with us for any of your fitness industry training needs.

WHY
STUDY 

ACTIVE?

CIMSPA endorsed health & fitness qualifications

Active IQ online learning resources

Work-based and distance learning routes to achieving qualifications 

20 Active IQ accredited online CPD courses included for all learners

Ongoing fitness sector support and guidance

0345 017 8733
 info@studyactive.co.uk

 Follow us

SCAN MEwww.studyactive.co.uk

mailto:info@studyactive.co.uk
http://www.studyactive.co.uk
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Study Active
Eastway Enterprise Centre, 7 Payne’s Park, Hitchin, 
Herts, SG5 1EH, UK

http://www.HCMhandbook.com


VENDING PADLOCKS

SPORTS SWEATS BESPOKE DESIGNLIFEGUARDS

The leisure industry’s ‘one stop’ clothing and merchandise provider.

OUTDOORNAME BADGES

TEA BAG TOPS RETAIL

BESPOKE 
CLOTHING
Every garment you’ll need to keep your business looking fit!

Please call 01202 473311  
or visit www.taylormadedesigns.co.uk

BRANDED 
MERCHANDISE
Products that complement your brand perfectly.

BAGS HYDRATION

TOWELS

SHAKERS

Ask us about our  
range of ECO products 

including 100% recycled 
sports bottles

http://www.taylormadedesigns.co.uk
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Taylor Made Designs
Dorset, BH23 3TG, UK

http://www.HCMhandbook.com
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About us

Product range and services

Key customers

Future plans

Key personnel

TechnoAlpin Indoor
Via Piero Agostini 2, 
39100 Bolzano, Italy

www.indoor.technoalpin.com

http://www.indoor.technoalpin.com
http://www.HCMhandbook.com


Skillrun® shatters all expectations of what a treadmill can be.
Its Multidrive Technology™ recreates the feeling and the 
dynamics of sled training, to build up your sprinting power 
and make you truly unbeatable.

Discover more: www.technogym.com/HCM

http://www.technogym.com/HCM
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About us

Product range and services

Key customers

Key personnel

Technogym
Two The Boulevard, Cain Road, Bracknell, Berkshire RG12 1WP UK

www.technogym.com

http://www.technogym.com
http://www.HCMhandbook.com


OUR PARTNERS

mailto:info@thefitnessgrp.co.uk
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OUR PARTNERS

Steven Dick, Director

About us
The Fitness Group is the UK’s Leading 
Fitness Education Training Provider. With 
our industry-leading 5-Star support 
our expert team will guide you to grow 
your career through our wide range 
of internationally recognised, health 
and fi tness education qualifi cations.

The Fitness Group Education was 
launched in 2016 by Steven Dick and 
Scott Agnew. Prior to this Steve and Scott 
were already running The Fitness Group, 
their own 8,000sq ft independent gym.

Product range and services
Our mission is to change life’s through the 
very best fi tness education. The Fitness 
Group partners with some of the leading 

organisations in the UK to 
support their business and their 
teams grow and develop. We 
create bespoke learning plans 
for individuals and businesses.

Key customers
The Ministry Of Defence 
Police Force, The PFA, The 
PFA (Scotland), South & East 
Ayrshire Leisure, League 
Football Education, Street 
League, Shaw Trust.

Future plans
In 2023 The Fitness Group will 
strengthen its range of education 
packages with the launch of new 

qualifi cations. We will partner with 
leading organisations across the sector 
to support their businesses, with the 
overall mission to strength the education 
and standards across the industry.

Shows attending 
Next year we’re planning to visit the 
world’s largest fi tness trade show, 
FIBO, and we will also be exhibiting at 
ELEVATE at the ExCeL in London.

Key personnel
■ Steven Dick, Co-Founder & Director
■ Scott Agnew, Co-Founder & Director 
■ Harinder Lidher, Head of Education

The Fitness Group Education
CITY PARK, 368 Alexandra Parade, Glasgow, Glasgow, G313AU, UK

Tel: 03301758209
Email: info@thefitnessgrp.co.uk   Twitter: @thefitnessgrp1
LinkedIn: https://uk.linkedin.com/company/the-fitness-group-uk
Facebook: www.facebook.com/thefitnessgrp
Blog: https://www.thefitnessgrp.co.uk/blog/
Instagram: thefitnessgrp
www.thefitnessgrp.co.uk

“Having seen the great work The Fitness Group has done with the likes of the PFA 
and LAPS, it’s exciting to have this partnership up and running. The fi tness world is 
an ever-growing industry and many of our apprentices have gone on to forge 
successful careers in it, ranging from fully qualifi ed personal trainers to yoga 
instructors. We now look forward to working closely with The Fitness Group and 
helping LFE apprentices up and down the country gain the necessary qualifi cations 
and tools to be successful within this competitive but rewarding industry”

Anthony Cato, Transition Offi  cer, Football League Education

http://www.HCMhandbook.com
mailto:info@thefitnessgrp.co.uk
https://uk.linkedin.com/company/the-fitness-group-uk
http://www.facebook.com/thefitnessgrp
https://www.thefitnessgrp.co.uk/blog/
http://www.thefitnessgrp.co.uk


Surfaces for 
Sports & 
Exercise Spaces

 Resilient rubber 

T: +44 (0) 1706 260 220  
E:

C O N TAC T  U S  N O W

http://www.TVS-Group.co.uk
mailto:Sales@TVS-Group.co.uk
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®

®

Total Vibration Solutions Ltd 
Low Bay, Commerce Street, Carrs Industrial Estate, Haslingden, Lancashire BB4 5JT UK

 01706 260 220

  

http://www.HCMhandbook.com


https://business.virtuagym.com
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About us

Product range and services

Key customers

Future plans

Shows attending

Key personnel

Virtuagym
Keizersgracht 424, 1016 GC Amsterdam, North Holland, Netherlands

business.virtuagym.com 

  

http://www.HCMhandbook.com


If you’re a club with big ambitions and want a truly flexible solution that will support your growth, 

streamline your club operations, and give you and your team valuable time back to focus on your 

members, then Xplor Gym is the solution for you. 

Mike Garner, Director, Evolution Fitness XL

S O F T WA R E  T H AT P O W E R S  G RO W T H
GET FUTURE-READY WITH FLEXIBLE ALL-IN-ONE GYM MANAGEMENT SOFTWARE

http://www.xplorgym.co.uk
mailto:hello@xplorgym.co.uk
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About us

Product range and services

Key customers

Xplor Gym
Orchard Street, Newcastle Upon Tyne, NE1 3AZ, UK

www.xplorgym.co.uk

http://www.HCMhandbook.com
http://www.xplorgym.co.uk
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H

Steph Eaves rounds up the latest product launches in health and fitness

PRODUCT INNOVATION
Christian Toetzke 

Hyrox has ambitions to engage a million participantsfitness-kit.net KEYWORD Hyrox

FITNESS-KIT.NETTo find out more on product innovations – go to 

fitness-kit.net and use the keyword search
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We’re aiming for 300-
400 gym affi liates 
by the end of 2023

Christian Toetzke
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Core Tx Go is a new 
palm-cooling device 
that can increase the 

number of reps an athlete can 
compete in a session, while 
reducing fatigue to maximise 
overall performance. 

The machine was 
developed by Colin Edgar, 
founder and MD of CET, 
which manufactures cold 
therapy solutions for elite 
sportspeople worldwide, 
including Team GB, Manchester 
United and AC Milan.

The company says palm 
cooling for two minutes 

increases the number of reps 
and workload that can be 
completed. A peer-reviewed 
study in the Journal of Strength 
and Conditioning Research – 
there are further studies with 
similar results – recorded a 
40 per cent increase in bench 
press work volume in three 
weeks and a 144 per cent 
increase in pull-up volume over 
six weeks when experienced 
subjects used palm cooling.

“Our latest product, the 
Core Tx Go, is a game-changer 
for strength and endurance 

Core Tx Go, is a game-changer for both strength and endurance athletes says Colin Edgar
athletes,” says Edgar. “Quick 
and simple applications 
between sets or during rest 
massively reduce fatigue, 
allowing users to increase 
their workload capability. The 

undeniable, and important for 
athletes seeking to perform 
at the highest level.”

Palm cooling is a fast way 
to cool the core and the 
lower temperature reduces 
fatigue, enabling muscles 
to function optimally. 

fitness-kit.net KEYWORD CET

Palms are cooled 
for two minutes 
between sets 

Quick and simple 
applications between 

sets or during 
rest massively 

reduces fatigue 
Colin Edgar
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Aktiv Solutions has 
partnered with 
Xponential Fitness on 

its Gym Rax functional training 
range to create Xponential+ 
branded on-demand exercise 
areas which debuted across 
the US in early 2023. 

The digitally-connected 

designed to provide 
guided boutique classes 
in hospitality and high-
end residential settings. 

industry has become 
increasingly competitive and 

traditional equipment solutions,” 
said Bryan Green, CEO of Aktiv 
Solutions. “It must also deliver 
relevant, innovative training 
apparatus and content tailored 
to energise and guide guests.”

To meet the growing demand 
for exercising outdoors, Aktiv 
Solutions recently added 
Ecosystem to its Gym Rax 

Operators must deliver content to energise and guide guests, says Bryan Green

fitness-kit.net KEYWORD

Aktiv Solutions

line. The curved, organic form 
is designed to engage users 
in outdoor activity – a free 
app helps new adopters learn 

a library of body weight and 
accessory-based exercises. 

“Ecosystem creates 
intention and direction, and 
an energetic landscape for 
all to enjoy,” says Green.

POWERED BY FITNESS-KIT.NET
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Our goal is to 
create an energetic 

landscape for 
all to enjoy
Bryan Green
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The curved, organic 
form is designed to 
engage outdoor users
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Innerva’s new access range, 
comprising the power-
assisted Rotary Torso and 

Torso Dip, addresses the 

There are limited opportunities for wheelchair 
users in mainstream gyms, says Matt Holland

issues caused by prolonged 
wheelchair use. Innerva’s head 
of product development, Matt 
Holland, developed the range 
for gyms and leisure centres. 
It’s a creation that recently 
won him the Future Leaders 
Award from Innovate UK, 
the UK’s innovation agency.

“Physical activity is crucial 
for the mental and physical 
health of our ageing population 
and those with long-term 
health conditions, but there 
are limited opportunities for 
wheelchair users in gyms,” said 
Holland. “Manual wheelchair 
use puts a lot of stress on the 
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The range can be used 
by all gym-goers, not 
just wheelchair users

Matt Holland

fitness-kit.net KEYWORD
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upper body, with many users 

injuries. The repetitive motion 

whilst weakening others. Over 

people’s quality of life.” 
The Rotary Torso machine 

engages weakened muscle 
groups, while the Tricep Dip 
strengthens upper arm and 
shoulder muscles, which 
are important for reaching, 
and increasing overall 
strength for propulsion. Weak muscle 

groups can be 
better isolated

Our goal is to make biomarkers and insights 
accessible to everyone reveals Jason Moore 

Spren Vision transforms 
smartphone cameras 
into real-time biomarker 

sensors. It can connect any app 
to the human body, opening 
up new possibilities for app 

sector to boost engagement.
It works by using the light 

and camera from a smartphone 
to detect changes in blood 
volume between cardiac cycles, 
which measures light absorption 

launch comes after a decade 
of R&D involving 20m users, 
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We extract 
precise biomarker 

measurements 
out of noisy 

camera images
Jason Moore

fitness-kit.net KEYWORD

Spren Vision

the processing of over 4bn 
biomarkers and collaboration 
with 117 universities. “This has 
allowed us to create machine 
learning and signal processing 
algorithms to extract precise 
biomarker measurements 
out of noisy camera images,” 
said Spren Vision founder 
and CEO, Jason Moore.

“We then add our pattern 
recognition and insight-
generation algorithms which 
look at changes in heart 
rate variability, heart rate, 
respiration, body fat, and 

muscle to inform people 
of their body’s stress, 
recovery, body composition 
and metabolic health.”

The tech can be applied to 
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Service Sport

Reaxing has launched 
Reax 1001, a training 
station that integrates 

four of the company’s 
products into one. 

excitement,” says president, Gionata D’Alesio
It includes the Reax 

Board – a raised platform 
that tilts during the session, 
delivering an intense core 
workout; Reax Run, a treadmill 
that can perform sudden 
inclinations in all directions; a 
functional training zone; and 
an intelligent lighting system 
for mental stimulation. 

The user can combine 
cardio- and toning-
focused workouts with 
proprioceptive, cognitive and 
neurofunctional training in a 

until the end of the workout, 
Reaxing products trigger a 

Service Sport’s range 
of 3D printers can 
supply health clubs 

gym equipment parts.

With supply chain delays 
causing problems for operators 
in the industry, Service 
Sport’s 3D printing solution 
can reduce turnaround time 
for parts which can now be 
designed and printed in hours.

“Service Sport UK has 
invested in 3D printers to 
meet the demand for gym 
equipment parts,” said Michael 
Ellis, commercial director. “We 
understand the frustration 
that can arise as a result of a 
breakdown in the supply chain.

“3D printing allows Service 
Sport UK to reduce those 
lead times and hold stock 

equipment parts without 
the need to rely on the 
original manufacturer.”

Printable parts include 
guide rod inserts, large 
belt pulleys, battery covers, 
treadmill joystick levers and J 
hooks. The parts are tested 
to ensure they perform to the 
same standard as the original 
equipment manufacturer.Some spare parts 

can be 3D-printed

“We invested in 3D printers to meet the demand 
for gym equipment parts,” says Michael Ellis
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The design and 
training options drive 
people to our brand

Gionata D’Alesio

3D printing allows 
us to reduce lead 

times and hold stock 
of specifi c items

Michael Ellis

fitness-kit.net KEYWORD

Reaxing

fitness-kit.net KEYWORD

Cognitive, proprioceptive and 
neurofunctional training are a 
part of elite athlete training, 
but Reaxing aims to bring this 
higher-level training to amateurs 
and professionals alike.
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president, Gionata D’Alesio. 
“It doesn’t matter whether 
it’s the Italian design or 
the training options that 
drive people to our brand, 
what matters is where 
we can project them to 
achieve their own goals.”

The new training 
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Core Health and 
Fitness has announced 
the launch of the 

Stairmaster 8Gx. 
Features include a new 

drivetrain; a deeper, wider step 
surface; rust-free polypropylene 
construction; and ergonomic 
handrails which support 
multiple climbing positions.

Stair climbing can improve 
heart and lung function, 
as well as circulation, and 
the Stairmaster 8Gx will 
help users to develop their 
aerobic and anaerobic 
capacity, as well as strength. 

“We’ve been able to 
take learnings from our 
top-of-the-line 10G and 
apply them to our base 
commercial model,” said Travis 
Vaughan, senior director 
of product management 
and technology. “The new 

is possible via Apple and 
Samsung Galaxy watches.

Motivational workouts 
include the Landmark Challenge 
programme where users can 
choose to climb landmarks, 

of Liberty and Taj Mahal.

8Gx has a modernised 
look, and smoother, 
quieter performance.”

The OpenHub consoles 

display that connects with 
social media networks, 
heart rate monitoring 
devices, headphones and 
entertainment channels. 
Real-time data sharing 

“The new Stairmaster 
has a refreshed 
look, and an all-new 
drivetrain,” says 
Travis Vaughan, Core 
Health and Fitness

fitness-kit.net KEYWORD

Core health and Fitness

Core Health and 
Fitness has launched 
a new Stairmaster
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The new 8Gx has a 
modernised look, and 

smoother, quieter 
performance
Travis Vaughan
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Industry organisations
Activity Alliance

Email Sarah@activityalliance.org.uk
Web www.activityalliance.org.uk
Description A national charity leading the 
way to provide accessible physical activity and 
increase participation amongst disabled people.

American College of 
Sports Medicine (ACSM)
Email publicinfo@acsm.org
Web www.acsm.org
Description The American College of Sports 
Medicine (ACSM) is the largest sports medicine 
and exercise science organisation in the world.

British Association of Sport 
and Exercise Sciences (BASES)
Email enquiries@bases.org.uk
Web www.bases.org.uk
Description BASES is the professional 
body for all those with an interest in 
the science of sport and exercise.

British Universities & 
Colleges Sport (BUCS)
Email info@bucs.org.uk
Web www.bucs.org.uk
Description BUCS is the national governing body 
for higher education sport in the UK. It works 
with its member institutions to get more students 
active more often, through competitive sport 
and by providing physical activity opportunities.

Chartered Institute for the 
Management of Sport and 
Physical Activity (CIMSPA)
Email info@cimspa.co.uk
Web www.cimspa.co.uk
Description CIMSPA is the professional 
development body for the UK’s sport and 
physical activity sector. It is committed 
to supporting, developing and enabling 
professionals and organisations to succeed.

Chief Culture & Leisure 
(CLOA)

Email info@cloa.org.uk 
Web https://cloa.org.uk
Description CLOA advises on, 
advocates and champions culture and 
leisure on behalf of sector professionals, 
locally, regionally and nationally.

Club Managers Association 
of Europe (CMAE)
Email debbie.goddard@cmaeurope.eu
Web www.cmaeurope.org
Description 
professional association with members 
involved in the management of sports clubs 
(golf, tennis, sailing and other sports), health 

Community Leisure UK
Web https://communityleisureuk.org
Description Community Leisure UK is 
a members’ association that specialises in 
charitable trusts, delivering public leisure 
and culture services across the UK.

EuropeActive
Web www.europeactive.eu
Description EuropeActive is the leading 

It aims to raise awareness of the role 

a more active and healthier Europe.

International Health, 
Racquet and Sportsclub 
Association (IHRSA)
Email info@ihrsa.org
Web www.ihrsa.org 
Description The International Health, Racquet 
and Sportsclub Association is a trade association 

worldwide. IHRSA aims to grow, protect and 

provide its members with a wide range of 

mailto:Sarah@activityalliance.org.uk
http://www.activityalliance.org.uk
mailto:publicinfo@acsm.org
http://www.acsm.org
mailto:enquiries@bases.org.uk
http://www.bases.org.uk
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mailto:debbie.goddard@cmaeurope.eu
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http://www.europeactive.eu
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There is a growing 
need for the industry 
to lobby with one voice

Youth Sport Trust 
Email info@youthsporttrust.org
Web www.youthsporttrust.org
Description A passion for the power of 
sport and improving children’s lives has 
been at the heart of the Youth Sport Trust, 
building partnerships to forge a lasting legacy 
for improving young people’s lives. It reaches 
around 20,000 schools across the UK.

International SPA 
Association (ISPA)
Email ispa@ispastaff.com
Web https://experienceispa.com
Description Since 1991, the International 
SPA Association has been recognised 
worldwide as the professional organisation 
and voice of the spa industry, representing 
health and wellness facilities and 
providers in more than 70 countries.

Sport and Recreation 
Alliance
Email info@sportandrecreation.org.uk
Web www.sportandrecreation.org.uk
Description An umbrella body for sport 
and recreation in the UK, representing 320 
organisations such as the FA, RFU, British 
Athletics, British Rowing and the Exercise 
Movement and Dance Partnership.

Sport England
Email funding@sportengland.org
Web www.sportengland.org
Description Sport England works to increase 
the number of people who take part in sport 
regularly, and with the new government 
sport strategy will broaden its focus to 
encompass other forms of physical activity.

ukactive
Email info@ukactive.org.uk
Web www.ukactive.com
Description A body existing to serve any 
organisation in the UK with a role to play in, or 

more active, more often. It serves more than 
4,000 members and partners from across the 
public, private and third sectors, from multinational 
giants to local voluntary community groups.

UK Spa Association  
Web www.spa-uk.org
Description The UK Spa Association is a 

members and partners from across the UK 
spa, salon and wellness sector. It aims to 
provide a platform for members and partners.
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A
Active IQ

Tel: +44 (0)1480 467950
Email: businessdevelopment@activeiq.co.uk
www.activeiq.co.uk

Anytime Fitness UK
Tel: +44 (0) 330 332 2361

Email: ownagym@anytimefitness.co.uk
www.anytimefitness.co.uk/own-a-gym

Art of Cryo
Tel: +49 2935 9652 0
Email: contact@artofcryo.com
www.artofcryo.com

B
Balanced Body

Tel: 0800 014 8207  

Email: info@pilates.com
www.pilates.com

C
CET Ltd

Tel: 02892 690056

Email: Colin@coretxcooling.com
https://www.cetcryospas.com

CoverMe
Tel: 07736 398865

Email: hello@covermeapp.co
www.covermeapp.co

Core Health & Fitness
Tel: +44 (0)1494 688260
Email: uksales@corehandf.com
www.corehandf.com

Croner Group
Tel: 0800 141 3929

Email: marketing@croner.co.uk
https://croner.co.uk/

F
FIBO Global Fitness

Tel: +49 211 901910
Email: info@fibo.com
www.fibo.com

Fisikal Limited
Tel: +44 (0)7720285860
Email: info@fisikal.co.uk
www.fisikal.com

Fitness Technologies 
Sociedad Limitada 
(Fitness KPI)
Email: comercial@fitness-kpi.com
https://fitness-kpi.com/

Fitronics (TRP)

Tel: 03301280971
Email: hello@fitronics.com
www.fitronics.com/

Fit Summit
Tel: +65 8268 9834
Email: day@thefitsummit.com
https://thefitsummit.com/

Future Fit
Tel: +44 (0)1329756196
Email: forbusiness@futurefit.co.uk
https://futurefitforbusiness.co.uk

Supplier contacts
Key contacts for HCM Handbook suppliers and service providers

LISTINGS
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SUPPLIER CONTACTS

M
Matrix Fitness

Tel: +44 (0) 1782 644900
Email: info@matrixfitness.co.uk
https://uk.matrixfitness.com

Merrithew™ -  
Leaders in Mindful 
Movement™
Tel: 0800 328 5676
Email: equipment@merrithew.com
www.merrithew.com

Mindbody
Tel: +44 20 3514 1894
Email: sales@mindbodyonline.com
www.mindbodyonline.com

Myzone
Tel: +44 (0)115 777 3333
Email: jonathan.monks@myzone.org
www.myzone.org

O
Orbit4

Tel: +44 (0)7557 365 669
Email: daniel@orbit4.org
https://orbit4.org

J
Jordan Fitness

Tel: +44 (0)1553 763285
Email: sales@jordanfitness.co.uk
www.jordanfitness.com

K
Keiser UK LTD

Tel: +44 (0) 1666 504710
Email: sales@keiseruk.com
www.keiseruk.com

L
Leisure-Net/Active Insight

Email: info@leisure-net.org 
www.leisure-net.org

Les Mills UK
Tel: +44 (0) 207 264 0200
Email: lmuk.clubs@lesmills.com
https://www.lesmills.com/uk

Life Fitness
Tel: +31 (0)180 646 666
Email: info.emea@lifefitness.com
www.lifefitnessemea.com/en-eu

G
Gantner

Tel: +43 5552 33944
Email: contact@gantner.com
www.gantner.com

Global Wellness Summit
www.globalwellnesssummit.com 

Greenwich Leisure (GLL)
https://www.better.org.uk

I
InBody UK

Tel: +44 (0)1530 569620
Email: uk@inbody.com
https://uk.inbody.com/

Indigofitness Ltd
Tel: 01455 890 100
Email: info@indigofitness.com
www.indigofitness.com

Innerva
Tel: 01484 667474

Email: info@innerva.com
www.innerva.com
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The Fitness 
Education Group
Tel: 0330 1758209
Email: info@thefitnessgrp.co.uk
www.thefitnessgrp.co.uk

TVS Group
Tel: +44 (0)1706 260 220
Email: Sales@TVS-Group.co.uk
www.TVS-Group.co.uk

V
Virtuagym

Tel: +44 (0)20 3885 3926
Email: support@virtuagym.com
https://virtuagym.com

W
We Work Well

Email: info@weworkwellevents.com
www.weworkwellevents.com

X
Xplor Technologies

Email: hello@xplorgym.co.uk
www.xplorgym.co.uk

P
Panatta Srl

Tel: +39 (0)733611824
Email: infouk@panattasport.it
www.panattasport.com

Perfect Gym Solutions S.A.
Tel: +44 20 3885 9312 
Email: sales@perfectgym.com
www.perfectgym.com

Physical Company
Tel: +44 (0)1494 769 222
Email: sales@physicalcompany.co.uk
www.physicalcompany.co.uk

Powerplate
Tel: +44 (0)20 7317 5000
Email: info@powerplate.com
www.powerplate.com

PSLT Ltd
Tel: 01282 969616

Email: info@pslt.co.uk
www.pslt.co.uk

Pulse Fitness
Tel: 01260 294600
www.pulsefitness.com

S
Safe Space Lockers

Tel: +44(0)20 3651 1500
Email: info@safespacelockers.co.uk
https://safespacelockers.co.uk

Serco
Tel: +44 0116 240 7500

Email: leisuregenenquiries@serco.com
www.serco.com/uk/sector-expertise/
citizen-services/leisure-services

ServiceSport (UK) Ltd
Tel: 01257 264 738
Email: info@servicesport.co.uk
www.servicesport.co.uk

Spivi Inc
Tel: +1-800-900-9917
Email: sales@spivi.com
www.spivi.com

Study Active
Tel: +44 (0) 345 017 8733

Email: info@studyactive.co.uk
https://studyactive.co.uk

T
Taylor Made Designs

Tel: +44 (0) 1202 473311

Email: hello@taylormadedesigns.co.uk
www.taylormadedesigns.co.uk

Technogym
Tel: +44 (0)1344 300236
Email: UK_info@technogym.com
www.technogym.com

Technoalpin
Tel: +39 0471 550 550

Email: indoor@technoalpin.com
www.indoor.technoalpin.com
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